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 1. Introduction 
 

he Department of Water Resources’ Emergency Response Plan 
(ERP or Plan) addresses the Department’s response to, and the 
management of, extraordinary emergency situations and natural 
disasters. The ERP’s operational concepts focus on disasters that 

require other than normal responses. Such emergencies pose major threats to 
lives and property and can potentially affect the safety of large populations. 

The ERP is to be read and understood before an emergency occurs. It 
outlines a Department-wide emergency management system. This Plan provides 
for hazard identification, hazard mitigation, disaster preparedness, emergency 
response, and recovery efforts. The Plan is consistent with the Standardized 
Emergency Management System (SEMS) and the National Incident Management 
System (NIMS). It creates a uniform structure for emergency management. 

This Plan includes the following: 

•  Authorities and References under which the Department’s emergency 
management operates 

•  The State SEMS/NIMS emergency response and recovery organization, 
and its overall roles and responsibilities 

•  The Incident Command System and Emergency Operations Center 

•  Department emergency documents  

•  Key appendices 

1.1 Purpose 
The ERP is a master plan that incorporates emergency plans of 

Department units. (See the Plan Relationship chart on the next page.) This Plan 
describes parts of the emergency management organization and responsibilities 
for protecting lives and property, and the Department’s critical functions, 
including the management of essential resources, coordination of emergency 
response and preparedness, and communication within the Department and 
with the Governor’s Office of Emergency Services (OES). 

The ERP does the following: 

•  Establishes and maintains guidelines for Division and District/Field 
offices for responding to emergencies 

•  Outlines how the Department will respond to and manage flood and 
dam emergencies, incidents on the State Water Project, acts of 
terrorism and war, and provide necessary support to other State 
agencies, especially the Governor’s Office of Emergency Services, 
during catastrophic events 

T 
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•  Identifies the SEMS/NIMS organization and functions that 
Department staff may be assigned to during an emergency (See 
Appendices A, B, and C.) 

•  Outlines the responsibilities of key Department staff 

•  Integrates essential emergency organizations 

1.2 Emergency Response Plan Relationship 
Chart 
 

 

State Emergency Plan 
Governor’s Office of Emergency 
Services 

Administrative Orders 
DWR/OES 

Business Resumption Plan 

Recovery Action Plans 
Emergency Action Plans 
Crisis Information 

Management Plan 

Computer Operations 
Recovery Plan 

Department Emergency 
Response Plan 



Department of Water Resources’ Emergency Response Plan: 2006 Update 

 1-3

1.3 Scope 
 

The ERP is consistent with all elements of the State Emergency Plan. The 
ERP’s audience is the California emergency management community. It is an 
operational document with procedures that address many disaster scenarios 
and is consistent with Section 2, Authorities. 

1.4 Assumptions 
The ERP incorporates the following: 

•  Emergency management activities using SEMS/NIMS 

•  Emergency response coordination  

•  Operational control and responsibilities for emergency management 
activities reside with federal, State and local authorities within their 
jurisdictions, unless superseded by Executive Orders, statute or 
agreement 

•  Mitigation activities conducted before a disaster, which potentially 
reduce the loss of lives, injuries, damage, and disruption of the 
Department’s critical business functions  

•  Revision of the ERP annually, or as necessary, for content and to 
update contact information 

1.5 Emergency Proclamations 
In the State of California there are three types of emergency proclamations: 

local emergency, state of emergency, and state of war emergency. During a state 
of emergency or a state of war emergency, the Governor has authority over all 
State government agencies, as provided in the California Emergency Services 
Act, Government Code 8550-8668. 

A local emergency is declared by a local governing agency proclaiming the 
existence of disaster, or the likely extreme peril to the safety of persons and 
property within the limits of a county and/or city. 

A state of emergency, declared by the Governor, is a disaster of such 
magnitude that it requires extraordinary action by the State in order to protect 
the lives, property, and environment of its citizens.  

Such disasters are likely beyond the control of resources (services, 
personnel, equipment, and/or facilities) of any single county and/or city. 

A state of war emergency exists immediately, with or without a 
proclamation by the Governor, whenever the State or nation is attacked by an 
enemy of the United States, or upon receiving a warning from the federal 
government that an enemy attack is probable. 
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The Department’s Director may declare a Department emergency if a 
disaster occurs on the State Water Project or prevents the Department from 
critical business as provided in the California Water Code and DWR 
Administrative Orders. 

The Resources Agency, OES, and the Governor’s office are notified in such 
an event. 
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2. Authorities and References 
 

he Department of Water Resources’ emergency response 
responsibilities are derived from the following authorities and 
references:  

2.1 Authorities 
California Emergency Services Act, Government Code Sections 8550-8668 

Governor’s Executive Order W-9-91 

Governor’s Executive Order W-156-97 

Department of Water Resources Administrative Orders, 2004 

California Water Code, Division 5, Part 2, Section 8000 – Flood Control Law 

California Water Code, Division 5, Part 4, Section 8400 – Flood Plain 
Management 

California Water Code, Division 6, Part 6, Chapter 3, Section 12800 – Flood 
Control Law of 1946 

California Water Code, Division 3, Chapter 4, Article 3, Sections 6110-6113 

Public Contract Code, Section 10122, State Contract Act 

Natural Disaster Aid Act, Government Code Section 8680 

California State Emergency Plan, 1998 

California Disaster and Civil Defense Master Mutual Aid Agreement 

California Code of Regulations, Title 19 

California Labor Code Section 2801, Employees Safety Act 

Chapter 7 of Division 1 of Title 2 of the Government Code, also known as 
the Emergency Services Act, defines the Governor as chief constitutional officer 
of the State and outlines the emergency powers of the Governor. The California 
Emergency Council is the official advisory body to the Governor during 
emergencies and on matters pertaining to emergency preparedness. The 
Emergency Services Act also establishes the Office of Emergency Services 
(OES), assigns functions to state agencies during an emergency, outlines the 
mutual aid concept, and authorizes the establishment of organizations to take 
actions on the provisions outlined in the Emergency Services Act. 

The Governor’s Office of Emergency Services performs executive functions 
assigned by the Governor. The OES Director coordinates the State’s disaster 
preparedness and response activities with representatives of State agencies, 
under the authority of the Emergency Services Act and Executive Order W-9-91. 

  T 
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The Department is designated the lead State agency for flood response. 
While Section 128(b) of the California Water Code reaffirms the authority of the 
Governor’s Office of Emergency Services to “coordinate and supervise State 
action, upon a declaration of a State emergency, under the California 
Emergency Services Act,” Section 128(a) describes the Department’s separate, 
permissive authority: 

“In times of extraordinary stress and of disaster, resulting from storms 
and floods…the Department may perform any work required or take any 
remedial measures necessary to avert, alleviate, repair, or restore damage 
or destruction to property having a general public and state interest… In 
carrying out that work, the department may perform the work itself, or 
through or in cooperation with any other State department or agency, the 
federal government, or any political subdivision, city, or district.” 

Section 128 does not require the Department to take any particular action 
nor assume any responsibility beyond its normal program responsibilities. 
However, the California Emergency Services Act, specifically Government Code 
Section 8607, provides the Department broad authority to fully participate in all 
aspects of emergency response within the Standardized Emergency 
Management System (SEMS) structure. 

The Department’s goals to help protect life and property from catastrophic 
events such as flood, drought, and dam or levee failure is set forth in the State 
Emergency Plan, Government Code Section 8558, and Water Code Sections 128, 
6075, and 6100. 

2.2 Other Reference Publications 
Several other publications are necessary to prepare for and respond to 

emergencies in California. A few publications most pertinent to the flood 
operations mission are briefly described below. 

Coordination between local, State, and federal agencies is described in the 
Guidelines for Coordinating Flood Emergency Operations prepared by the 
Governor’s Office of Emergency Services and the Department of Water 
Resources. 

The Flood Emergency Operations Manual is designed to supplement 
information provided by this plan. It describes the coordination of federal, State, 
and local agency activities at the State-Federal Flood Operations Center prior to 
and during flood events and emergencies, and is designed to provide a general 
overview for personnel working at the Center. Activation and operation 
procedures for the Eureka Flood Center are described separately in the North 
Coast Emergency Response Plan, Eureka Flood Center. 

Procedures for acquiring emergency technical and flood fight assistance 
from the U.S. Army Corps of Engineers under Public Law 84-99 are described 
in the Memorandum of Understanding between the U.S. Army Corps of Engineers 
(South Pacific Division) and the California Department of Water Resources for 
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Cooperative Actions Authorized Under Public Law 84-99 for Responding to Flood 
Emergencies. 

Water Resources Engineering Memorandum #63, Levee-Endangering 
Incidents in the Delta establishes DWR protocols and procedures for responding 
to flood threats in the Sacramento-San Joaquin Delta. 

2.3 Flood Operations Center Information 
System 

In addition to being accessible through the Department’s intranet site 
Aquanet, many documents and contact information referenced in this plan are 
stored in the Division of Flood Management’s Flood Operations Center 
Information System (FOCIS). FOCIS provides web-based internal DWR access 
and contains the following documents: 

Reference documents including: 
•  Flood preparedness and emergency response plans and procedures 

•  Levee Maintaining Agency Plat Maps 

•  SEMS / ICS procedures 

•  SEMS Position Duty Statements (under development) 

•  Directory of Flood Officials 

Flood operations and emergency response reports including: 
•  Situation and Incident Reports 

•  Action Plans 

•  SEMS Duty / Message Log 

•  ICS forms (under development) 
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3. Overall Roles 
his section of the ERP describes how the Department’s roles tie in with 
various agencies in emergency planning, response, and recovery. 

  

3.1 The Governor’s Office of Emergency 
Services 

The Governor is the chief constitutional officer of the State. The emergency 
powers of the Governor are described in the Emergency Services Act. 

The California Emergency Council is the official advisory body to the 
Governor during emergencies and on matters pertaining to emergency 
preparedness. 

The Office of Emergency Services (OES) is part of the Governor’s Office and 
performs executive functions assigned by the Governor. The OES Director 
coordinates the State’s disaster preparedness and response activities with 
representatives of State agencies under the authority of the Emergency Services 
Act and Executive Order W-9-91. 

There are three OES Administrative Regions (Inland, Coastal, and 
Southern). There are six Mutual Aid Regions for fire and general mutual aid 
coordination. Law enforcement and coroners have seven Mutual Aid Regions. 
OES Administrative Regions manage and coordinate information and allocate 
resources among operational areas within Mutual Aid Regions pursuant to 
Government Code Section 8600, and between the operational areas and State 
agencies for support during emergency mitigation, preparedness, response, and 
recovery. The OES Administrative Regions coordinate overall State agency 
support for emergency response. Additional aid resources may be provided by 
federal, community-based, and non-governmental organizations. 

California has 58 operational areas (OA). Operational areas consist of 
political subdivisions within a county’s geographical area. Operational areas 
provide coordination between local jurisdictions and OES Administrative 
Regions. Coordination between the operational area and local government is 
accomplished through the OA Emergency Operations Center. 

Local governments include counties, cities, and special districts within 
their jurisdictions. They may operate multi-agency emergency operations 
centers, and have responsibilities for the protection of the health, safety, 
property and resources of residents. 

An important part of the emergency organization is the private sector. 
Business, community, and industry have access to substantial response and 
support resources. Community-based organizations or non-governmental 
organizations provide valuable resources before, during, and after a disaster. 

T 
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3.2 Standardized Emergency Management 
System/National Incident Management 
System 

Homeland Security Presidential Directive 5, established in 2004, required 
the Department of Homeland Security to develop methodology to improve the 
national readiness to respond to not only terrorist events, but all types of 
disasters. The National Incident Management System (NIMS) was established 
and was based on California’s Standardized Emergency Management System 
(SEMS). All federal departments, agencies, State, local, and tribal governments 
are required to fully comply with NIMS in order to be eligible to apply for federal 
preparedness assistance. 

Senate Bill 1841 passed by the Legislature in 1992 (adding Section 8607 of 
the Government Code) established the Standardized Emergency Management 
System after the 1991 East Bay Hills Fire in Oakland. The intent of this law was 
to improve the coordination of State and local emergency response and required 
all State agencies to incorporate SEMS by December 1, 1996.  

The framework of SEMS incorporates the use of the Incident Command 
System (ICS), multi-agency or interagency coordination, the State’s Master 
Mutual Aid Agreement and Mutual Aid Program, the operational area concept 
and the Operational Area Satellite Information System. 

The use of SEMS does the following: 

•  Eases the flow of emergency information and resources within and 
between involved agencies at SEMS organizational levels 

•  Helps coordinate between responding agencies 

•  Tracks and ensures rapid mobilization, deployment and use of 
resources 

SEMS is designed to be adaptable to various emergencies that can occur in 
California, and to meet the emergency management needs of all responders. By 
law, State agencies must use SEMS when responding to emergencies involving 
multiple jurisdictions or agencies. 

The Department and OES have prepared the Guidelines for Coordinating 
Flood Emergency Operations under SEMS to comply with Governor’s Executive 
Order W-156-97. 

SEMS has a five-level emergency response organization, activated as 
needed, to provide effective response to multi-agency and multijurisdictional 
emergencies. The five organizational levels in SEMS are field, local government, 
operational area, regional, and State. 

3.2.1 Field Response Level 
The field response level is where emergency response personnel carry out 

tactical decisions and activities under the command of an appropriate authority 
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in response to an incident or threat. SEMS regulations require use of the ICS at 
the field level of an emergency response. 

3.2.2 Local Government Level 
Local governments include cities, counties, and special districts. Local 

governments manage and coordinate the overall emergency response and 
recovery activities within their jurisdictions. 

In SEMS, the local government emergency management organization and 
its relationships and connections to the field level response may vary depending 
upon geographical size, population, function, and/or complexity of the 
emergency. 

3.2.3 Operational Area 
Under SEMS, the Operational Area is an intermediate level of the State’s 

emergency services organization that encompasses the county and all political 
subdivisions located within the county. The Operational Area commander 
manages and/or coordinates information, resources, and priorities among local 
governments within the operational area, and serves as the coordinator and 
link between the local government level and the regional level. 

While an Operational Area encompasses the entire county area, it does not 
necessarily mean the county government manages and coordinates the 
response and recovery activities in the county. In most cases, the county 
Emergency Operations commander (EOC) will function as the Operational Area 
EOC and the EOC for the county.  

The decision on organization and structure within the Operational Area is 
made by the governing bodies of the county and the political subdivisions 
within the county. 

3.2.4 Regional (OES) 
The State has been divided into six Mutual Aid Regions because of its size 

and geography. The purpose of a Mutual Aid Region is to provide effective 
application and coordination of mutual aid resources. OES provides 
administrative control over the Mutual Aid Regions through three 
Administrative Regional Offices. 

In SEMS, the regional level EOC Director manages and coordinates 
information and the application of mutual aid resources among operational 
areas within the mutual aid region, and between the operational areas and 
State level. The regional level coordinates overall State agency support for 
emergency response activities within the region. After initial contact at the State 
level, federal response elements considered necessary by the REOC Director 
would be requested to locate with State counterparts at the REOC. 
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3.2.5 State 
In this role, OES serves as the link between the State and federal disaster 

response system. The State Operations Center is established at OES 
headquarters staffed by OES, OES management, and other State and federal 
agencies as requested. 

3.2.6 The Department of Water Resources 
The Department of Water Resources performs water resources planning 

and management activities throughout California. In addition, the Department 
is responsible for protecting life and property from catastrophic events such as 
flood, drought, and dam or levee failure as set forth in State Emergency Plan, 
Government Code Section 8558, and Water Code Sections 128, 6075 and 6100. 

These provisions assign the Department seven responsibilities: 

1. Plan and manage statewide water resources 

2. Develop, operate, and maintain the State Water Project 

3. Protect the Sacramento-San Joaquin Delta 

4.  Provide dam safety, flood management, and emergency assistance 

5. Educate the public 

6. Provide local assistance 

7. Conduct statewide energy purchases under special legislation 

When significant weather events have been forecast, the Department is 
responsible for coordinating local, State and federal flood operations. The State-
Federal Flood Operations Center (FOC), located on El Camino Avenue in 
Sacramento, is the focal point of this effort. State, federal and local flood 
operations on the North Coast are coordinated through the Department’s 
Eureka Flood Center. 

The Department operates and maintains the State Water Project (SWP), 
and regulates more than 1,200 California dams. These activities may require 
establishing various Department EOCs and/or Incident Command Posts (ICP). 

3.3 Coordination with Federal Agencies 
During the flood season, a number of public agencies combine efforts to 

provide high water warnings to minimize flood damage. 

The Department is responsible for coordinating local, State, and federal 
flood operations. The State-Federal Flood Operations Center is the core of this 
effort. State, federal and local flood operations on the North Coast streams are 
coordinated through the Department of Water Resources’ Eureka Flood Center 
in Humboldt County. 

The National Weather Service (NWS) Sacramento office is adjacent to the 
Flood Operations Center. This office uses satellite pictures, computer models, 
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and other data to prepare weather forecasts. The Eureka Flood Center is 
collocated with the National Weather Service Eureka office. 

Climatic and stream flow data are measured by a Statewide network of 
federal, State, local, and private gages. These data, along with reservoir 
operations information, are collected by the California Data Exchange Center 
(CDEC). CDEC data is used by the NWS’s California-Nevada River Forecast 
Center and by the Department’s Flood Forecasting Section to produce river 
forecasts during flood season. These forecasts are available to local agencies 
and the public through the CDEC computer network. 

The Flood Operations Center (FOC) uses forecasts and flood information to 
alert citizens when river levels rise to monitor levels. As river flows are forecast 
to rise above the monitor levels, the FOC increases its staff and extends its 
operating hours. 

Flood information is made available from the FOC to cooperating agency 
emergency managers, the media, the Department’s management, and the 
public. This information is used to coordinate the operation of flood control 
facilities under the jurisdictions of the Department, the U.S. Army Corps of 
Engineers (Corps), the U.S. Bureau of Reclamation (USBR), and local agencies. 
The Corps has jurisdiction over storage capacity seasonally reserved for flood 
control on most major reservoirs Statewide. The Corps provides additional aid 
when flood emergency demands exceed State and local resources. 

OES coordinates the civil defense efforts of federal, State, and local 
agencies during disasters or emergencies. OES maintains a liaison with the 
FOC during flood emergencies. 

When flood threats are identified by patrols or others, and the responsible 
local agency requests help, supplies, equipment, specialists and/or flood fight 
crews may be dispatched to the area by the FOC. 

Additionally, operation and maintenance of the State Water Project 
requires coordination with Federal Energy Regulatory Commission (FERC) and 
USBR. FERC licenses and regulates power generation facilities and their related 
project features. USBR jointly owns a part of the SWP, known as the joint-use 
facilities. Detailed descriptions of the Department’s coordination with these 
federal agencies are provided in sections 3.3.1 through 3.3.4. 

3.3.1 Federal Energy Regulatory Commission 
Most of the facilities owned by the State Water Project and their related 

project features are regulated by FERC. FERC requires that Emergency Action 
Plans (EAPs) be prepared to its guidelines, and that periodic exercises be 
carried out to ensure readiness to respond to emergencies. 

FERC is notified of an emergency in progress and the actions the 
Department is taking to respond to it. If requested by FERC, FERC 
representatives may be included in the ICS organization structure at the 
Department’s ICP or EOC. 



Department of Water Resources’ Emergency Response Plan: 2006 Update 

 3-6

3.3.2 U.S. Army Corps of Engineers 
When a flood incident appears to potentially exceed the resources of the 

responsible agency, the State, the Department, and the Corps will conduct on-
site evaluations. If an incident is determined to be an immediate threat beyond 
the resources of the responsible agency and the State, and if the Corps 
determines that the incident meets the criteria of its legislative mandate, the 
Corps assumes management of the flood fight for that incident. 

3.3.3 Federal Emergency Management Agency 
The President of the United States is authorized (by the Robert T. Stafford 

Disaster Relief Act) to provide federal disaster aid to State and local 
governments and individuals upon request of the Governor. 

The Federal Emergency Management Agency’s (FEMA) administrator 
exercises the authority to provide most of this aid. FEMA coordinates the 
disaster relief functions of all federal agencies during a Presidentially declared 
emergency or major disasters. The Department’s requests for federal aid must 
be made through OES to the FEMA Region IX Office in San Francisco, in 
conformance with guidelines in The New Public Aid Program Orientation Manual, 
November 1998. 

3.3.4 State Water Project/U.S. Bureau of Reclamation - 
Joint Use Facilities 

The SWP facilities from O’Neill Forebay through Check 21 near Kettleman 
City are jointly owned by the Department of Water Resources (55 percent) and 
the U.S. Bureau of Reclamation (45 percent). These facilities, called the Joint 
Use Facilities, include O’Neill Dam and Forebay, Sisk Dam and San Luis 
Reservoir, Los Banos Detention Dam and Reservoir, Little Panoche Detention 
Dam and Reservoir, and the San Luis Canal. Under the Joint Operating 
Agreement, the Department operates and maintains the facilities. San Luis 
Field Division, within the Division of Operations and Maintenance, carries out 
these responsibilities. A provision of the supplemental portion of the agreement, 
titled “Emergencies,” directs the State to take appropriate response actions 
necessary during emergency situations and to notify the USBR of such actions. 
San Luis Field Division staff coordinate with USBR field staff when conditions 
occur that could or do lead up to emergency actions, by including USBR agency 
representatives within their ICS. In the event that an emergency affects the 
Joint Use Facilities and the federal Delta-Mendota Canal, a Unified Command 
Structure may be carried out. 
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4. Standardized Emergency Management 
System Concept (includes NIMS) 

The following section describes the functions and organization of SEMS, 
and how the Department responds using the five SEMS functions. 

4.1 Functions of SEMS 
 

EMS ensures setting priorities, interagency cooperation, and the 
efficient flow of resources and information. The five functions of SEMS 
are Management or Command, Operations, Planning/Intelligence, 
Logistics, and Finance/Administration. 

 
The chart below provides a summary of the titles and responsibilities of the 

five SEMS functions. 

Primary SEMS Functions Function Responsibilities 

Management Develops overall emergency policy and sets goals 
and priorities. Ensures overall coordination 
between SEMS functions and manages public 
information. 

Operations Implements the priorities established by 
Management. 

Planning/Intelligence Performs short, medium, and long range 
planning. Prepares Situation Reports and Action 
Plans. Collects, evaluates, and disseminates 
information, maintains and archives 
documentation, and projects future resource 
needs. 

Logistics Secures facilities, services, personnel, equipment, 
and materials to support emergency operations. 
Tracks resource status. 

Finance/Administration Tracks all costs related to the emergency 
operations. Responsible for financial activities and 
administrative aspects not assigned to the other 
functions. 

S 
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4.2 SEMS Organization Chart 

 
 

Staffing levels and the extent of response depend on the nature and extent 
of the emergency. The flexibility of the system’s organizational structure is such 
that it can adapt to any emergency or incident that warrants an emergency 
response. The system is applicable and acceptable to all user agencies and is 
readily adaptable to new technology. The system expands in a rapid and logical 
manner from an initial response to a major incident and contracts just as 
rapidly when organizational needs of the situation decrease. The Department 
will fill the above positions with trained and experienced staff. 

4.3 Components 
The main components of SEMS are: 

•  Common Terminology – The established common titles for 
organizational functions, resources, and facilities within SEMS. 

•  Modular Organization – The method by which the SEMS 
organizational structure develops based upon the type and size of an 
incident. Modular organization allows its users to adopt an integrated 
organizational structure equal to the complexity and demands of an 
incident by expanding or contracting, as the incident requires. 

•  Incident Action Plans – Identify objectives and determine strategy. 
The Emergency Operations Center (EOC) Director makes plans for the 
incident based upon the requirements of the affected jurisdiction(s). 
The plans for an incident document the tactical and support activities 
required for the operational period. 

•  Span of Control – Span of control within SEMS is managed by 
limiting the number of emergency response personnel who can 
effectively be supervised or directed by an individual supervisor. The 
number of incidents, nature of the response or task, distance, and 
safety issues will influence the span of control range. The desired span 
of control range is between three and seven personnel. 

Operations Planning / 
Intelligence

Logistics Finance / 
Administration

Management
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•  Pre-Designated Resources – The need for pre-designated resources is 
identified within SEMS. The determination of the types and experience 
levels of trained permanent and supplemental personnel, permanent 
or temporary building facilities, equipment, supplies, and personnel 
support based upon the mission of the EOC. 

•  Comprehensive Resource Management – The identification, 
grouping, assignment and tracking of resources. 
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5. Incident Command System 
 

he Incident Command System (ICS) organizes emergency response. 
ICS originated at the federal level and has evolved through the 
cooperation of local, State, and federal agencies. ICS has been 
adopted by most State and local governments. The Governor’s 

Office of Emergency Service (OES), under the authority of the Emergency 
Services Act and Governor’s Executive Order W-9-91, incorporated ICS in 1992. 
Government Code 8607 required all State agencies to establish, implement, and 
maintain Standardized Emergency Management System (SEMS) by December 1, 
1996. SEMS stipulates that an ICS should be used for emergency response. 

5.1 Functions of ICS 
The ICS identifies lines of supervisory authority and formal reporting. ICS 

creates command unity for each position and a designated supervisor. Direction 
and supervision follow organizational lines at all times. The ICS organization 
centers on five functions for any emergency. If an emergency requires expansion 
of the ICS, staff is added within the five functions. 

The five functions are Command, Operations, Planning/Intelligence, 
Logistics, and Finance/Administration. The chiefs of each function are referred 
to as the General Staff. 

Each of the General Staff leads may have one or more Deputy positions. 
The role of Deputy is flexible; the Deputy may work with the primary position in 
a relief capacity or may be assigned tasks. 

Command 
The Incident Commander (IC) is responsible for establishing objectives and 

goals, and directing response and recovery activities. The IC has responsibility 
for command of an incident or multiple incidents. The IC may choose to appoint 
a Deputy IC. Additional staff within the Incident Command may include an 
Information Officer, Safety Officer, Security Officer, Liaison Officer, and Agency 
Representatives. 

Operations Section 
The Operations Chief manages tactical operations and is responsible for 

accomplishing the operational objectives as approved by the IC. 

Planning/Intelligence Section 
The Planning/Intelligence Chief identifies what activities and resources will 

be needed. The Chief is responsible for managing all information in an incident. 
Major activities of this section are: collecting, evaluating and displaying 
information, preparing the Incident Action Plans for IC approval, maintaining 
resource status information on all equipment and personnel, maintaining 

T 
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incident documentation, preparing demobilization plans, and providing 
technical information. 

Logistics Section 
The Logistics Chief is responsible for organizing, tracking, and allocating 

resources to tasks assigned by the Operations Chief. Resources may include 
supplies, facilities, equipment, and personnel. 

Finance/Administration Section 
The Finance/Administration Chief ensures that all costs for the emergency 

response are tracked, accounted for, and paid. Time-keeping is also a 
responsibility of this section. 

5.2 DWR / ICS 
Prior to the development of SEMS, the Division of Flood Management 

adapted the ICS and created a system called DWR/ICS in the late 1980s for use 
in flood emergencies. Several publications were written to train personnel and 
support ICS field operations. These publications are being updated to reflect the 
Department’s implementation of SEMS and listed in Appendix P. 
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5.3 ICS Organization Chart 
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6. Emergency Operations Center 
 

n Emergency Operations Center (EOC) is where centralized 
emergency management can be carried out. SEMS allows for 
EOCs to be established at four levels: local government, 
operational area, regional, and State. 

 
Local government EOCs are used by municipalities and special districts. 

Local government EOCs will coordinate activities among departments and may 
have communication with an operational area EOC. 

An operational area EOC is where local governments coordinate 
emergency response within the operational area, and serves as the link between 
local and regional governments. The operational area EOC usually serves as the 
county EOC, completes local government functions (in unincorporated areas), 
and serves the operational area. 

At the regional level there are three State OES regional EOCs (REOCs). 
The REOCs support and coordinate OES functions within mutual aid regions. 
REOCs provide services to operational areas and local governments which 
include the following: 

•  Planning and preparedness aid 

•  Coordinating mutual aid with operational areas during emergencies 
and disasters 

•  Serving as a conduit for State and federal response and resources 

•  Coordinating and monitoring regional disaster recovery operations 

OES is part of the Governor’s Office under the Emergency Services Act. 
OES will operate a State level EOC during emergencies and disasters. This 
EOC is referred to as the State Operations Center (SOC). State agencies 
involved in emergency response activities may operate EOCs at their 
headquarters. 

Note: All EOCs should provide the five SEMS/ICS functions within their 
organizations. 

6.1 EOC Concept of Operations and Locations 
The Department is diverse when compared with other State agencies that 

have emergency response roles and statutory authorities. This diversity comes 
from the responsibility of operating and maintaining the State Water Project; 
providing flood protection, flood control, and flood-fighting services; and 
protecting life and property from dam failure. If the Department has to respond 
to one or a combination of these scenarios, it will open a Department 
Operations Center (DOC) at the Resources Building, 1416 Ninth Street, 

A 
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Sacramento. Alternate locations may include the Department’s Training Center, 
1721 13th Street, Sacramento; or the Joint Operations Center, 3310 El Camino 
Ave., Suite 200, Sacramento. 

When an incident occurs that impacts the Department’s critical business 
functions, the DOC Director is notified and places the DOC on alert. (See 
Section 8, page 8-15 and Appendix A.) If the incident escalates and resources 
are required beyond an EOC’s ability to respond, additional EOCs may be 
activated and the DOC will direct resources from throughout the Department to 
support the EOC(s). 

The locations of EOCs are based on the following emergencies: 

Flood emergencies 
The State-Federal Flood Operations Center at the Joint Operations Center, 

3310 El Camino Avenue in Sacramento, serves as the Department’s EOC. The 
alternate site is located in the Resources Building, 1416 Ninth Street, 
Sacramento. 

The following facilities may also serve as EOCs: 

•  Eureka Flood Center, 302 Startare Drive, Woodley Island, Eureka. 

•  Northern District Office, 2440 Main Street, Red Bluff. 

•  Bonderson Building, 901 P Street, Sacramento. 

•  San Joaquin District Office, 3374 East Shields Avenue, Fresno. 

•  Southern District Office, 770 Fairmont Avenue, Glendale. 

Dam emergencies  
The Division of Safety of Dams’ EOC for all jurisdictional dam incidents is 

located at Division of Safety of Dams, 2200 X Street, Suite 200, Sacramento. 

The EOC for Department dams would be located at the Joint Operations 
Center, 3310 El Camino Avenue, Sacramento. The alternate site is located in 
the Resources Building, 1416 Ninth Street, Sacramento. 

The following facilities may also serve as EOCs: 

•  Oroville Field Division, 460 Glen Drive, Oroville. 

•  Delta Field Division, 5280 Bruns Road, Byron. 

•  San Luis Field Division, 31770 Gonzaga Road, Gustine. 

•  San Joaquin Field Division, 4201 Sabodan Street, Mettler. 

•  Southern Field Division, 31849 North Lake Hughes Road, Castaic. 

SWP emergencies  
The SWP EOC, known as the Project Operations Center, is located at 3310 

El Camino Avenue, Sacramento. The alternate sites are located in the 
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Resources Building, 1416 Ninth Street, Sacramento and/or at the Delta Field 
Division, 5280 Bruns Road, Byron. 

The following facilities may also serve as EOCs: 
•  Oroville Field Division, 460 Glen Drive, Oroville. 

•  Delta Field Division, 5280 Bruns Road, Byron. 

•  San Luis Field Division, 31770 Gonzaga Road, Gustine. 

•  San Joaquin Field Division, 4201 Sabodan Street, Mettler. 

•  Southern Field Division, 31849 North Lake Hughes Road, Castaic. 

SEMS functions: 
The Department will establish all SEMS functions when a DOC and/or 

EOC is activated. These functions are: 

•  Management 

•  Operations 

•  Planning/Intelligence 

•  Logistics 

•  Finance/Administration 

A DOC/EOC provides central direction and coordination of emergency 
operations where the following occurs: 

•  Overall strategies are developed for dealing with a disaster 

•  Personnel and resources are allocated from unaffected 
Divisions/Offices and external sources (primarily a DOC function) 

•  Cost estimates are developed for Federal Emergency Management 
Agency reimbursement, as required by the Governor’s Office, OES, 
and others 

•  Incident status from the field is maintained and disseminated 

•  Information is distributed to employees, emergency response agencies, 
and the media 

•  Coordination occurs between the SOC, REOCs and other agency EOCs 

The level and type of staffing will depend on the nature and severity of the 
incident or disaster. 

Functions of a DOC: 
•  Maintains communications with EOCs and ensures support  

•  Coordinates resource requests between affected areas and unaffected 
areas 
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•  Ensures EOCs are properly staffed and supplied for the duration of 
the emergency 

•  Ensures critical information is gathered and disseminated and the 
Director and Deputy Directors are informed of key issues and 
decisions 

•  Provides liaison personnel to the OES REOC/SOC upon request 

Functions of an EOC: 
•  Manages its emergency operations as conditions warrant 

•  Conducts damage assessment and situation analysis leading to a 
determination of initial cost estimates and recovery efforts 

•  Provides continuous damage assessments and situation analysis to 
the DOC and/or REOC 

•  Requests resources from unaffected areas of the Department and 
through the DOC, depending on the magnitude of the disaster 

•  Works with State agencies and local response personnel 

•  Ensures that an Information Officer coordinates with the DOC’s 
Information Officer 
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7. Response 

7.1 Emergencies Declared by the Governor 
 

 disaster may be of such magnitude that it requires extraordinary 
action by the State in order to protect the lives and property of its 
citizens. The Emergency Services Act authorizes the Governor to 
proclaim a State of Emergency when the conditions of a disaster 

are of extreme peril to the citizens and their property due to fire, flood, storm, 
drought, sudden and severe energy shortages, earthquake, or other conditions 
beyond the resources of local agencies. For specific actions, the Governor may 
issue a State of Emergency proclamation. 

OES is the designated coordinator during a State of Emergency and 
assigns functions to State agencies before and during an emergency through 
prearranged Administrative Orders. The Department of Water Resources is the 
lead agency in providing expertise for flood emergency response through the 
Division of Flood Management’s State-Federal Flood Operations Center and for 
dam safety response through the Division of Safety of Dams (DSOD). Since a 
State of Emergency was declared by Governor Gray Davis on January 17, 2001 
in response to California’s energy shortage, the California Energy Resources 
Scheduling (CERS) division of DWR has developed from the emergency mandate 
to include responsibility for continued power supply planning, procurement, 
and resource scheduling. 

The Department is a support agency in construction and engineering, 
utilities, advanced planning, mitigation, public aid, and individual aid. 

7.2 Department Emergency/Mobilization – 
General 

In an emergency, the Department is required to support emergency 
response efforts. Upon request, the Department provides representatives to the 
OES State Operations Center (SOC) and Regional Emergency Operation Centers 
(REOCs). Organizational areas of the Department normally required to respond 
to emergencies include the Division of Flood Management (DFM), Division of 
Safety of Dams, Division of Operations and Maintenance, Division of Planning 
and Local Assistance, and CERS. Divisions are authorized to make pre-
emergency arrangements or agreements with other governmental agencies and 
other entities. 

7.2.1 Department Emergency/Mobilization – Flood 
Forecasting: From about mid-October through April, a joint State-federal 

forecast team continuously monitors river stages and weather conditions to 
maintain awareness of any high water potential. As major storm systems 
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approach California, forecasters from the National Weather Service (NWS) and 
DWR forecast the location, amount, and timing of expected precipitation and 
make initial river forecasts. Selected off-duty personnel are commonly notified 
as conditions change. Once the storm arrives and runoff begins, forecasts are 
updated and issued as necessary. Reservoir operators adjust flood control 
releases as inflows increase or downstream channels swell with runoff. If runoff 
is sufficient to raise streams to threatening levels, the NWS and DWR issue 
these forecasts as official public bulletins. Automated NWS and DWR computer 
systems disseminate bulletins and Flood Operactions Center (FOC) personnel 
make high water notification calls to selected agencies. Depending on the 
severity of forecasted or actual flooding, DWR may declare a Flood Alert or 
Flood Mobilization. 

Flood Alert and FOC Activation: Forecasts of sustained storm patterns 
and resulting flood potentials, the need for coordinated field operations, or 
requests for technical support from local agencies may require the DFM’s Flood 
Operations Branch Chief to declare a Flood Alert to officially activate the FOC 
under the Standardized Emergency Management System (SEMS). Flood 
management personnel from the Flood Operations and Hydrology Office, the 
National Weather Service’s Sacramento Forecast Office, and, when applicable, 
the Information Services Branch of the Public Affairs Office (PAO), expand their 
regular duties to meet these needs. If additional personnel are needed, they are 
first obtained from within the Division of Flood Management, and then from 
other areas in DWR. 

The following is a sample memorandum for a flood alert declaration: 

Sample Memorandum For A Flood Alert Declaration 
 

February 3, 2000 
 
To: Distribution List 

 
From: Chief, of Flood Operations Branch 

 
Subject: Flood Alert 

By this memorandum I declare a Flood Alert beginning on February 3, 
2000 at 1700 hours to deal with flood-related problems arising from recent 
storms. The purpose is to increase flood information processing capability, to 
make required warning calls in response to river forecasts, and to be ready to 
help flood fight efforts by local, State, and Corps of Engineers forces on the 
Sacramento River Flood Control Project, the San Joaquin River Flood Control 
System, and elsewhere, should such efforts become necessary. 

The State-Federal Flood Operations Center will remain open for extended 
hours as needed, including weekends. Our plan is to remain 24 hours tonight. 
We will reevaluate the alert status each afternoon. We will request support from 
additional personnel as needed. 
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Distribution List  
 

Director 
Chief Deputy Director 
Deputy Directors 
Emergency Preparedness and Security Manager 
Assistant Director, Public Affairs 
Chief, DFM 
Chief, DFM Hydrology & Flood Operations Office 
Chief, DFM Flood Projects Office 
Chief, Bay-Delta Office 
Chief, Division of Environmental Services 
Chief, Division of Fiscal Services 
Chief, Division of Management Services 
Chief, DMS Departmental Services Office 
Chief, Fleet Management Office 
Chief, Division of Engineering 
Chief, Division of Operations & Maintenance 
Chief, State Water Project Operations Control Office 
Chief, Oroville Field Division 
Chief, Delta Field Division 
Chief, San Luis Field Division 
Chief, San Joaquin Field Division 
Chief, Southern Field Division 
Chief, Division of Planning and Local Assistance 
Chief, Northern District 
Chief, Central District  
Chief, San Joaquin District 
Chief, Southern District 
Chief, Division of Safety of Dams 
Chief, State Water Project Analysis Office 
Chief, Division of Technology Services 
Chief, DTS LAN and Telecommunication Branch 
OES 
Sacramento District U.S. Army Corps of Engineers 
California-Nevada River Forecast Center 
National Weather Service, Sacramento Weather Forecast Office 
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Flood Mobilization: Additional Department personnel, equipment, 
material, and financial resources may be needed for extended periods to 
respond to sustained severe storms and flooding. The Director may declare a 
Flood Mobilization to meet this need. The Division of Flood Management is 
authorized to use any Department personnel and expenditures beyond 
budgeted funding during a Flood Mobilization. Flood Alerts and Mobilizations 
are internal levels of response within the Department and are independent from 
local, State, or federal emergency declarations. 

The following is a sample memorandum for a flood mobilization 
declaration: 

Sample Memorandum For A Flood Mobilization Declaration 
 
February 4, 2000 
 

To: Division/District Chiefs  
 
From: Director 
 
Subject: Flood Mobilization  

 

Current flood conditions and forecasted continued wet weather throughout 
the State necessitate the mobilization of the Department to prepare river 
forecasts, manage flood-related information, provide technical assistance and 
fight floods on a time basis of up to 24 hours per day as needed. In accordance 
with established procedures as set forth in the Flood Emergency Operations 
Manual, I declare the Department to be under an emergency and mobilized as 
of February 4, 2000. 

Personnel requested by the State-Federal Flood Operations Center shall be 
available for duty in the Center or in the field as called upon, and are 
temporarily relieved of other duties until dismissed by the Flood Operations 
Center Director. 

The Chief of the Division of Fiscal Services shall take steps to obtain the 
necessary funds for materials, emergency equipment, and for salaries of 
personnel who have been working and are continuing to work on flood 
operations. 

 

 
 Lester A. Snow 
 Director 

 
cc: (See attached list – same as for Flood Alert memo) 
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State of Emergency: Only the Governor can declare a State of Emergency. 
OES is the designated coordinator during a State of Emergency and assigns 
functions to State agencies before and during an emergency through 
prearranged Administrative Orders. The Department is the agency charged with 
providing expertise for flood emergency response as provided in Section 128 of 
the California Water Code. 

7.2.2 State Water Project  
State Water Project (SWP) emergencies are declared by following directions 

contained in each field division’s Emergency Action Plan (EAP). A section in 
each field division’s plan titled, “Emergency Response,” provides detailed 
information, criteria, and actions to declare an emergency incident and mobilize 
a response. The specific incidents are general emergency, earthquake, fire, 
bomb threat/event, flood, dam or aqueduct failure (or threatened failure), 
hazardous spill, civil disturbance, death or injury, equipment malfunction, and 
other emergencies unique to a particular field division. 

Once a Department (SWP) emergency is declared, a field division 
coordinates with the Emergency Operations Center (EOC) to assess the 
situation and form an Incident Command System (ICS) structure to meet 
specific response requirements. Location(s) for Incident Command Posts (ICP) 
will be designated and positions within the ICS organization will be established. 

As determined by the Incident Command Team (ICT), and approved by the 
appropriate Deputy Director, the Division of Engineering (DOE) may be 
requested to provide engineering expertise, and to develop, bid, award, and 
administer emergency contracts. DOE staff may also be requested to inspect 
damaged facilities. 

See Appendix D of this Emergency Response Plan for a description of the 
Emergency Construction Contract Procedure. 

The Department utilizes a Mobile Radio System capable of providing two-
way radio communications between various field locations throughout the 
State. This system allows for vehicle-to-vehicle radio communications, as well 
as communications between vehicles and office base locations. For 
communications carried out by radio, see Appendix L of this Emergency 
Response Plan. 

7.2.3 Dams 
DSOD responds to an emergency or incident at a jurisdictional dam after 

being contacted by the dam owner or others. From the report, the Incident 
Commander (IC) sends an investigation team to the dam. Each team usually 
includes a field engineer, a design engineer, and an engineering geologist for 
earthquake incidents and major occurrences. For other incidents, a field 
engineer and a design engineer are dispatched. There are approximately 1,250 
jurisdictional dams in California. 
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Eighteen dams on the State Water Project are under the jurisdiction of 
DSOD. SWP dams are Frenchman, Grizzly Valley, Antelope, Oroville, Thermalito 
Diversion, Thermalito Forebay, Thermalito Afterbay, Feather River Fish 
Hatchery Barrier Dam, Del Valle, Clifton Court Forebay, Bethany Forebay, 
Patterson, Pyramid, Castaic, Cedar Springs, Devil Canyon, Devil Canyon 
Second Afterbay, and Perris. Elderberry Forebay Dam is owned by the City of 
Los Angeles located at the upper end of Castaic Lake. The Division of 
Operations and Maintenance would notify DSOD of an emergency at dams they 
operate. 

The four San Luis Field Division Joint-Use facilities dams (Sisk, O’Neill, 
Little Panoche Detention, and Los Banos Detention Dams) are federal dams and 
are not under DSOD jurisdiction. These are the only Department-operated 
dams not reviewed in the State’s Safety of Dams program. In the event of an 
emergency, USBR and DWR would jointly respond to situations at these dams. 
Depending on the assessment of damage or problem at the dam, DSOD would 
dispatch an investigation team with a design engineer, a field engineer, and an 
engineering geologist. 

7.2.4 Technical Assistance to OES 
The appropriate Deputy Director or the Emergency Preparedness Manager 

(EPM) shall carry out requests for engineering services and technical assistance 
from OES to the Director. The EPM will contact the appropriate Division Chiefs 
and will coordinate with OES to provide staff and resources. 

7.3 Related Department Emergency 
Documents 
7.3.1 Business Resumption Plan 

The Business Resumption Plan establishes a process that the Department 
will follow to recover business functions in the aftermath of a disaster or during 
an emergency. The Department performs numerous activities throughout the 
State of California related to water resources planning and management. The 
Department is responsible for protecting life and property from catastrophic 
events such as flood, dam incident, levee failure, and drought. The California 
Emergency Plan and Section 128 of the California Water Code give the 
Department certain responsibilities and authorities during a Governor’s and/or 
Presidential emergency proclamation. The Department could not fully respond 
to an emergency until it can reestablish critical and essential functions to 
support its personnel in an emergency situation. 

As part of the Department’s BRP, various Divisions, Offices, and Units of 
the Department have Recovery Action Plans (RAP), which establish processes for 
recovery of critical and essential business functions in the aftermath of a 
disaster or during an emergency. Depending on the emergency, these 
Department organizations may carry out their RAPs to recover business 
functions to each organization. 



Department of Water Resources’ Emergency Response Plan: 2006 Update 

 7-7

7.3.2 State-Federal Flood Operations Center — Flood 
Emergency Operations Manual 

The Division of Flood Management’s coordination of responsibilities for 
responding to flood emergencies is shown in the Flood Emergency Operations 
Manual. All flood operations activities are coordinated under the SEMS. The 
coordination between local agencies and the State is described in the OES 
document titled, Guidelines for Coordinating Flood Emergency Operations. The 
coordination between the U.S. Army Corps of Engineers and the State is 
presented in the Memorandum of Understanding between the Corps and the 
Department for Cooperative Actions for Responding to Flood Emergencies. 

Policy and procedures for interdivisional coordination for responding to 
levee-endangering incidents in the Sacramento-San Joaquin Delta are provided 
in the Department of Water Resources Engineering Memorandum #63. 

7.3.3 Division of Operations and Maintenance — Standard 
Operating Orders 

The Operations Control Office in the Division of Operations and 
Maintenance has overall responsibility for coordinating State Water Project 
operations. The five field divisions provide support to the operation and 
maintenance of SWP facilities. Standard Operating Orders are an important 
component of proper operation of the SWP; they provide a consistent procedure 
for carrying out key tasks and reliable operation of the SWP facilities. Orders 
range from step-by-step instructions on how to start, stop, and change power 
units, to criteria and actions for emergency operation of flood control facilities 
and notification of affected entities. Orders exist for the POC and for each field 
division. 

7.3.4 Field Division Emergency Action Plans 
Each of the Operations and Maintenance’s five field divisions—Oroville, 

Delta, San Luis, San Joaquin, and Southern—has a RAP and an Emergency 
Action Plan (EAP). Oroville and Southern Field Divisions have facilities under 
the jurisdiction of Federal Energy Regulatory Commission (FERC). EAPs for 
those facilities are formatted to meet FERC requirements. 

Recovery Action Plans: The Department has a comprehensive BRP, which 
defines business functions, necessary support, decision-making processes, and 
notification processes. A major component of the BRP is a RAP. Each field 
division has a RAP that will be used with the field division’s EAP during an 
emergency. 

Emergency Action Plans: The five field divisions’ EAP formats are the 
same and include basic emergency response procedures and concepts for 
including specific field position assignments, notification flow charts, actions to 
be taken, and reference information. Specific emergencies covered in the EAPs 
include general emergencies, earthquakes, fires, bomb threats/events, floods, 
dam or aqueduct failures, hazardous spills, civil disturbances, death or injury, 
and equipment malfunctions affecting delivery of water. 
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FERC Plans: The Oroville complex in Oroville Field Division and Warne 
Power Plant and Mojave Power Plant in Southern Field Division are under the 
jurisdiction of FERC and have EAPs that cover federal emergency response 
requirements for these facilities. 

7.3.5 Computer Operations Recovery Plan 
The Computer Operations Recovery Plan establishes a Departmental 

procedure for restoring the critical data processing applications and facilities in 
the event of a disaster. Critical Department operations are related to public 
safety, SWP operations, and fiscal services. 

These functions include: 

•  Water and power operations during the movement of water 

•  Flood forecasting and flood operations during a flood 

•  Program cost accounting and utility cost accounting 

•  Earthquake dam search program to identify dams at specific distances 
from an epicenter 

Under each critical application, the following functions are essential to 
disaster recovery: Emergency Management/Damage, Interim Operations, and 
Operational Recovery. The Plan is updated annually and filed with the 
Department of Finance. Annual revisions are coordinated by the Department's 
Information Security Officer. 

7.3.6 Public Affairs Office — Crisis Information 
Management Plan 

The Public Affairs Office Crisis Information Management Plan is designed to 
assist all Public Affairs Office (PAO) personnel with assigned emergency 
functions, particularly those designated as spokespersons to the media and the 
public. 

The Plan describes actions PAO will take in response to emergencies, 
including earthquake, floods, toxic spills into waterways related to the State 
Water Project, dam failure, drought, major interruptions of water service, and 
any other incident that severely disrupts normal activity at any Department 
facility, including power failure, fire, explosion, criminal activity (such as 
sabotage and terrorist acts), structural collapse, effects of weather, and major 
accidents. 

The procedural text is updated every two years, while the personnel and 
emergency contact lists are updated as needed. 
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7.3.7 Division of Safety of Dams — Emergency Response 
Procedures 

The California Water Code provides regulatory authority to the Department 
for dam safety and includes provisions for emergency response. The DSOD 
procedure for responding to an emergency is outlined in a Division procedure 
titled “Investigation of Major Occurrences” (March 16, 1998). In response to an 
emergency at a jurisdictional dam, the responsible Regional Engineer (the State 
is divided into three regions) is in charge of the immediate response. The 
Regional Engineer is the Incident Commander and the Operations Section 
Chief, unless the incident becomes too large and complicated. The DSOD Chief, 
Design Engineering Branch Chief, and Field Engineering Branch Chief are the 
Management Team. The DSOD Chief will keep Department management 
informed during an emergency. The Field Engineering Branch Chief or another 
Regional Engineer may become the Incident Commander should the situation 
warrant the Regional Engineer to be more involved as the Operations Section 
Chief. 

In the event of a large earthquake, the Regional Engineer notifies the 
applicable Area Engineers. The Geology Branch geologist makes preliminary 
evaluations of the epicenter of the earthquake from the Earthquake Engineering 
Section of the Division of Operations and Maintenance and other sources. Field 
Engineering Branch personnel run the Division software program to determine 
the jurisdictional dams that may have been affected. 

After determining the extent of damage (from telephone contact with dam 
owners) the Operations Section Chief will dispatch investigation teams to 
inspect nearby dams and the dams reported to have damage. The Operations 
Section Chief will determine the number of investigation teams to send out. 
Each team will include a field engineer, a design engineer, and an engineering 
geologist. The Planning/ Intelligence Section will be comprised of design 
engineers and geologists remaining in the office. The Operations Section will 
include the investigation teams and the field engineers remaining in the office. 

Division personnel available for assignment to other parts of the 
Department will be determined by the Management Team and approved by the 
Division Chief. Upon request, the Management Team may select a 
representative available for OES Regional Emergency Operation Center. 

7.4 State of War 
According to Section 8558 (a) of the Emergency Services Act, a State of War 

Emergency means a “condition which exists immediately, with or without a 
proclamation thereof by the Governor, whenever this State or nation is attacked 
by an enemy of the United States, or upon the receipt by the State of a warning 
from the federal government indicating that such an enemy attack is probable 
or imminent.” 

If a State of War emergency exists, all provisions associated with a State of 
Emergency apply. All State agencies and political subdivisions are required to 
comply with the orders and regulations of the Governor, as provided in the 
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Emergency Services Act (ESA). During a war emergency, the Department’s 
Director serves as Deputy Chief of the Heavy Construction Division, State 
Construction Organization, and assists the Department of Transportation in 
providing general engineering services. 

During a State of War emergency, all State agencies and political 
subdivisions are required to comply with the lawful orders and regulations of 
the Governor, as provided in the ESA. Any officer or employee of the State may 
be temporarily suspended and replaced for willful neglect to obey any order or 
regulation issued by the Governor. 

The Department may be requested to provide resources and personnel 
during a State of War emergency to prevent or alleviate actual or threatened 
damage due to the emergency. The Department is capable of providing 
construction equipment and materials, engineering services, and staff trained 
in SEMS and ICS. Department support could be provided to plan and execute 
tactical engineering and construction operations or by providing mutual aid to 
operational areas by staffing Emergency Operations Centers. 

Department response to a State of War emergency that results in damage 
to the State Water Project will be managed pursuant to Section 7.2 of this 
Emergency Response Plan. 
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8. Responsibilities 
 

he Department has staff trained to handle emergencies involving 
dams, the State Water Project, and floods, in addition to general 
Department emergencies. 

In cases involving SWP emergencies, the Department’s Directorate may 
mobilize personnel from the Division of Operations and Maintenance to carry 
out Management, Operations, and Planning/Intelligence (P/I) functions. An 
EOC may be established at the Project Operations Center, located at 3310 El 
Camino Avenue, Suite 300, Sacramento. 

In cases involving flood emergencies, the Department’s Directorate may 
mobilize personnel from the Division of Flood Management to carry out 
Management, Operations, and Planning/Intelligence functions. An EOC may be 
established at the Flood Operations Center, located at 3310 El Camino Avenue, 
Suite 200, Sacramento. The responsibility for EOC Director is normally 
delegated to the Chief of the Flood Operations Branch, Division of Flood 
Management. 

The responsibility for Logistics and Finance/Administration (F/A) may be 
assigned to the Division of Management Services and the Division of Fiscal 
Services, respectively. 

For emergencies involving jurisdictional dams, the Division of Safety of 
Dams (DSOD) has specific regulatory authority and responsibility under the 
California Water Code, Sections 6110 to 6113 for emergency response. Because 
of its authority, DSOD may activate an EOC separate from, and in addition to, 
an EOC activated by the dam owner. In an emergency involving a Department 
dam, the Directorate may assign staff from the Division of Operations and 
Maintenance (dam owner) to carry out the Department’s EOC Management, 
Operations, and Planning/Intelligence functions with DSOD’s EOC and OES. 
The DSOD’s emergency response procedures (as regulator) are described in this 
Plan’s Section 7.37. 

This section describes responsibilities of key personnel that may be 
involved in the mobilization and activation of a Department EOC. The 
personnel, as identified, may perform the listed responsibilities, or may delegate 
the responsibilities to other staff as appropriate. The overall responsibility and 
accountability reside with the personnel identified. 

Emergency response personnel are organized under the following 
categories: 

•  Directorate 

•  Management 

•  Operations 

•  Planning/Intelligence 

T 
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•  Logistics 

•  Finance/Administration 

8.1 Directorate 
The Directorate is comprised of the Department of Water Resources’ 

Director and Deputy Directors who have overall responsibility for the 
Department’s emergency response efforts. The Directorate serves as liaison to 
and communicates with the Governor’s office as well as other State and federal 
agencies involving Department policy issues. 

8.1.1 Director 
Responsibilities of the Director include the following: 

•  Issuing mobilization declarations 

•  Advising the Governor and staff on emergency conditions and their 
status 

•  Responding to the Governor's and Legislators' concerns and requests 

8.1.2 Chief Deputy Director 
Responsibilities of the Chief Deputy Director include the following: 

•  Acting as alternate for the Director during 24-hour rotational shifts 

•  Providing administrative liaison for the Deputy Directors, the 
Emergency Preparedness and Security Manager, and the Division 
Chiefs 

•  Providing OES with complete and timely fiscal documentation 

8.1.3 Deputy Directors 
A Deputy Director may be assigned by the Director or Chief Deputy 

Director with the following responsibilities: 

•  Acting as liaison between the Director, the Chief Deputy Director, the 
Division Chiefs, and the EOC/DOC Directors 

•  Alerting, activating and assembling the Department Operations Center 
staff and determining its location 
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8.2 Management 
Management is responsible for carrying out the Department’s emergency 

response policy with the Directorate, and for setting the objectives and the 
priorities for responding to an emergency.  

8.2.1 DOC Director 
The DOC Director has overall command responsibility for the Department’s 

emergency response. The Emergency Preparedness and Security Manager 
(EPSM) normally assumes the role as the DOC Director. A Division Chief may 
be assigned by the Department’s Director or Deputy Director to act as a DOC 
Director if the EPSM is unavailable. The Assistants to the Deputy Directors may 
also act as a DOC Director if the EPSM or Division Chiefs are unavailable. 

Activation Phase Responsibilities: 
•  Anticipates situations and problems before they occur 

•  Determines appropriate level of Department response based on the 
most recent assessment of the situation 

•  Activates all appropriate EOCs  

•  Determines which management section positions are required and 
ensures they are filled as soon as possible. These positions include: PL 
84-99 Coordinator, Liaison Officer, Public Information Officer, Rumor 
Control Coordinator, Security Officer and Safety Officer 

•  Schedules the Incident Action Plan meeting 

•  Ensures that a DOC check-in procedure is established immediately 

•  Ensures that a DOC organization and staffing chart is completed and 
posted 

•  Ensures that telephone and/or radio communications are established 
and functioning 

Operational Phase Responsibilities: 
•  Monitors general staff activities to ensure that all appropriate actions 

are taken 

•  Establishes initial strategic objectives for the emergency, based on 
current status reports and the assessment of the situation 

•  Prepares management function objectives for the DOC meeting with 
management staff 

•  Conducts detailed shift change briefings ensuring that in-progress 
activities are identified and that follow-up requirements are known 

•  Coordinates with the Department’s Directorate, the Department EOCs, 
and the OES REOCs, as needed 
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Deactivation Phase Responsibilities: 
•  Authorizes deactivation of EOCs and DOC staff 

•  Ensures that all required forms or reports are completed prior to 
deactivation 

•  Proclaims termination of the emergency and proceeds with recovery 
operations 

•  Prepares an After-Action Report (AAR) and evaluations, and plans for 
implementing AAR recommendations 

8.2.2 EOC Directors 
In large-scale events where the Department’s emergency response 

structure is expanded to maintain span of control, District Chiefs and/or Field 
Division Chiefs may be requested by the DOC Director with the Directorate to 
act as EOC Directors. 

Activation Phase Responsibilities: 
•  Anticipates situations and problems before they occur 

•  Determines the level of activation and staffing based on the current 
assessment of the situation. Determines which sections are needed, 
assigns Section Chiefs and coordinates with Section Chiefs to ensure 
adequate staffing  

•  Mobilizes appropriate personnel for the initial activation of the EOC 

•  Ensures that an EOC check-in procedure is established immediately 

•  Ensures that an EOC organization and staffing chart is completed and 
posted  

•  Ensures that telephone and/or radio communications are established 
and functioning 

•  Schedules the Incident Action Plan meeting 

Operational Phase Responsibilities: 
•  Monitors general staff activities to ensure that all appropriate actions 

are taken 

•  Establishes initial strategic objectives for the emergency, based on 
current status reports and assessment of the situation 

•  Prepares management function objectives for the Incident Action Plan 
meeting with Section Chiefs 

•  Convenes the Incident Action Plan meeting. Ensures that all Section 
Chiefs and key representatives are in attendance. Ensures that the 
Action Plan procedures are followed 

•  Approves and authorizes the Incident Action Plan after it is prepared 
by the Planning/Intelligence Section 
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•  Conducts briefings with Section Chiefs and their general staff to 
ensure strategic objectives are current and appropriate 

•  Conducts detailed shift change briefings, ensuring that in-progress 
activities are identified and that follow-up requirements are known 

•  Coordinates with the DOC Director and DOC Management Staff 

Deactivation Phase Responsibilities: 
•  Authorizes deactivation of sections, branches, and units when they are 

no longer required 

•  Ensures that all required forms or reports are completed prior to 
deactivation 

•  Proclaims termination of the emergency and proceeds with recovery 
operations 

 8.2.3 Public Information Officer 
•  Chief, Public Affairs Office 
As assigned by the Director and/or Deputy Director, the Chief of the Public 

Affairs Office, or the designated alternate, may act as the Public Information 
Office (PIO). The PIO is the contact for the media, or other organizations seeking 
information about the event. The PIO will also coordinate public information 
briefings with OES and the Governor's staff. 

Activation Phase Responsibilities: 
•  Anticipates situations and problems before they occur 

•  Determines staffing requirements and makes required personnel 
assignments for the Public Information branch  

Operational Phase Responsibilities: 
•  Obtains policy guidance from the DOC/EOC Director for news releases 

•  Provides briefings to the Director and/or Chief Deputy Director on the 
Department’s situation and/or any associated sensitive issues 

•  Keeps the EOC Director advised of all unusual requests for 
information and of all major critical or unfavorable media comments. 
Recommends procedures or measures to improve media relations 

•  Coordinates with the Situation Status Unit and identifies methods for 
obtaining and verifying significant information as it is developed 

•  Establishes a Media Information Center, as required, providing 
necessary space, materials, computers, telephones, and electrical 
power 

•  Assigns public information officer(s) to staff a DOC and/or EOC 

•  Prepares media briefings at the request of the EOC Director 



Department of Water Resources’ Emergency Response Plan: 2006 Update 

8-6 

•  Reviews and approves Department news releases 

•  Maintains a positive relationship with media representatives 

•  Ensures that adequate staff is available at incident sites to coordinate 
and conduct tours of disaster areas  

•  Provides sufficient staffing to handle incoming media and public calls 

•  Monitors published and broadcasted public emergency information for 
accuracy—corrects serious misinformation, when possible 

•  Maintains a log and a documentary file of all information, instruction, 
and advice released to the public 

•  Provides copies of all news releases to the DOC/EOC Director 

•  Conducts shift change briefings in detail, ensuring that in-progress 
activities are identified and that follow-up requirements are known 

8.3 Operations 
The Operations Section is responsible for implementing action plans to 

meet the objectives and priorities established by Management. 

During SWP and Department dam emergencies, personnel from the 
Division of Operations and Maintenance augmented by personnel from the 
Division of Engineering may staff the Operations Section of the DOC and Field 
Division EOCs. 

During flood emergencies, personnel from the Division of Flood 
Management augmented by personnel from the Division of Planning and Local 
Assistance (headquarters and District Offices), may staff the Operations Section 
of the DOC and other EOCs.  

8.3.1 Operations Section Chief 
•  Chief, Operations Support Branch, Division of Operations and 

Maintenance 

•  Flood Project Inspection Section Supervisor or Flood Fight Specialist, 
Flood Operations Branch, Division of Flood Management 

For SWP and Department dam emergencies, the Chief of the Operations 
Support Branch, Division of Operations and Maintenance, or the alternate, may 
function as the Operations Section Chief. For flood emergencies, the 
Department’s Flood Project Inspection Section Supervisor or Flood Fight 
Specialist may function as Operations Section Chief.  

General Responsibilities: 
•  Anticipates situations and problems before they occur 

•  Develops an EOC operational plan to carry out responsibilities within 
the operational period or within the prescribed timeframe  
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•  Ensures section responsibilities as stated in the EOC operational plan 
are accomplished within the operational period or within the 
prescribed timeframe 

•  Reviews and develops organizational structure to maintain control 

•  Directs all resources 

Activation Phase Responsibilities: 
•  Ensures that the Operations Section is set up properly and that 

appropriate personnel, equipment, and supplies are in place, 
including maps and status boards 

•  Meets with the Planning/Intelligence Section Chief; obtains a 
preliminary situation briefing 

•  Activates appropriate branches within the section (i.e. Engineering and 
Construction Branch, Flood Fight Assistance Branch, Air Operations 
Branch, Environmental Branch, and telephone support) 

•  Ensures that the Planning/Intelligence Section is provided with status 
reports 

•  Conducts periodic briefings of Operations Section activities for the 
EOC Director as required or requested 

•  Supervises the Operations Section 

•  Requests additional personnel for the section as necessary 

•  Identifies key issues affecting the Operations Section. Meets with 
section personnel and determines appropriate section objectives for 
the first operational period 

•  Reviews responsibilities of branches in the Operations Section for 
accomplishing Operations objectives 

Operational Phase Responsibilities: 
•  Ensures the situation and resources information are provided to the 

Planning/Intelligence Section regularly or as the situation requires 

•  Conducts periodic briefings and works to reach consensus among staff 
on objectives for forthcoming operational periods 

•  Provides the P/I Section Chief with a summary of the operational 
period actions taken to accomplish Operations Section objectives. A 
summary should be provided at least 30 minutes before each Incident 
Action Plan meeting 

•  Attends and participates in EOC action planning meetings 

•  Briefs the EOC Director on all major incidents 

•  Shares status information with other sections as appropriate. Reports 
all major incidents to the P/I Section Chief 
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•  Conducts shift change briefings in detail, ensuring that in-progress 
activities are identified and that follow-up requirements are known 

8.4 Planning/Intelligence 
The Planning/Intelligence Section is responsible for collecting, evaluating, 

and disseminating information and maintaining incident documentation. 

During SWP and Department dam emergencies, personnel from the 
Division of Operations and Maintenance, augmented by personnel from the 
Division of Engineering, may staff the Planning/Intelligence Section of the DOC 
and Field Division EOCs as necessary. 

During flood emergencies, personnel from the Division of Flood 
Management augmented by personnel from the Division of Planning and Local 
Assistance (headquarters and District Offices), may staff the 
Planning/Intelligence Section of the DOC and other EOCs as necessary. 

8.4.1 Planning/Intelligence Section Chief 
•  Chief, State-Federal Flood Operations Center, Flood Operations 

Branch, DFM 

•  Representative, Project Operations Branch, O&M 

For SWP and Department dam emergencies, a representative from the 
Project Operations Branch, or Division of Operations and Maintenance may 
function as the Planning/Intelligence Section Chief. 

For flood emergencies, the Chief of the State-Federal Flood Operations 
Center, Flood Operations Branch, DFM, or other Flood Operations Branch 
engineering staff may function as the Planning/Intelligence Section Chief. 

General Responsibilities: 
•  Anticipates situations and problems before they occur 

•  Ensures section responsibilities as stated in the EOC Incident Action 
Plan are accomplished within the operational period or within the 
estimated timeframe 

•  Ensures that the responsibilities of the P/I Section are carried out. 
Responsibilities include: collecting, analyzing, and displaying situation 
information; preparing periodic situation reports, preparing and 
distributing the EOC Incident Action Plan, conducting the Incident 
Action Plan meetings, conducting advance planning activities and 
reporting, providing technical support services to the various EOC 
sections and branches, and documenting and maintaining files on all 
EOC activities 

•  Establishes the level of organization for the P/I Section 

•  Exercises overall responsibility for the coordination of branch/unit 
activities within the section 
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•  Supervises the P/I Section 

Activation Phase Responsibilities: 
•  Ensures that the P/I Section is set up and that personnel, equipment, 

and supplies are in place, including maps and status boards 

•  Activates branches within the section and designate branch or unit 
leaders for each element 

•  Requests additional personnel for the section as necessary to maintain 
24-hour operation 

•  Meets with Operations Section Chief to obtain and review any major 
incident reports 

•  Reviews responsibilities of branches in the P/I Section. Develops plans 
for carrying out all responsibilities 

•  Keeps the EOC Director informed of significant events 

Operational Phase Responsibilities: 
•  Ensures that P/I position logs (and other files) are maintained 

•  Ensures that the Situation Analysis Unit is maintaining current 
information for the situation status report 

•  Ensures that major incident reports and branch status reports 
completed by the Operations Section are accessible to the P/I Section 

•  Ensures that all status boards and other displays are current and that 
posted information is legible 

•  Ensures that the public information branch has immediate and 
unlimited access to all status reports and displays 

•  Conducts briefings with section staff and works to reach consensus 
among staff on section objectives for forthcoming operational periods 

•  Conducts the EOC Director’s Incident Action Plan meetings 
approximately two hours before the end of each operational period 

•  Ensures that objectives for each section are completed, and collected 
and posted in preparation for the next Incident Action Plan meeting 

•  Ensures that the EOC Incident Action Plan is completed and 
distributed prior to the start of the next operational period 

•  Works with each unit within the P/I Section to ensure the section 
objectives, as defined in the Incident Action Plan are addressed 

•  Ensures that the Documentation Unit maintains files on all activities 
related to the event, and provides reproduction services for the EOC, 
as needed 

•  Conducts shift change briefings in detail, ensuring that in-progress 
activities are identified and that follow-up requirements are known 
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8.5 Logistics 
The Logistics Section is responsible for providing facilities, 

communications, transportation services, personnel, equipment, and materials, 
and arranging for food, lodging, and other support services as needed.  

8.5.1 Logistics Section Chief 
•  Chief, Management Analysis Office, Division of Management Services 

•  Chief, LAN and Telecommunication Branch, Division of Technology 
Services 

The Chief of the Management Analysis Office, Division of Management 
Services and/or the Chief of the LAN and Telecommunication Branch, Division 
of Technology Services, may function as Logistics Section Chief. For State Water 
Project emergencies, the Chief of POC Engineering Section, Division of 
Operations and Maintenance may function as the Logistics Section Chief 
alternate. 

General Responsibilities:  
•  Anticipates situations and problems before they occur 

•  Ensures the Logistics functions of the EOC are carried out. These 
functions include providing communication services, resource 
tracking; acquiring equipment, supplies, personnel, facilities, and 
transportation services; as well as arranging for food, lodging, and 
other support services as needed 

•  Establishes the level of branch and/or unit staffing within the 
Logistics Section, continuously monitoring the effectiveness of the 
Logistics Section and modifying it as needed 

•  Ensures section responsibilities as stated in the Incident Action Plan 
are accomplished within the operational period or within the estimated 
time frame 

•  Coordinates with the Operations Section Chief to establish priorities 
for resource allocation 

•  Keeps the EOC Director informed of all significant issues relating to 
the Logistics Section 

•  Supervises the Logistics Section 

Activation Phase Responsibilities: 
•  Ensures the Logistics Section is set up and that personnel, equipment, 

and supplies are in place, including maps, status boards, vendor 
references, and other resource directories 

•  Activates branches/units within section as needed and designates 
branch and unit leaders for each element (i.e. Personnel Unit, 
Supply/Procurement, Goods, Contract Services, Material Management 
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Branch, Facilities Unit, Transportation Unit, Communications Unit, 
Information Systems Unit, and Resource Status Unit.) 

•  Mobilizes sufficient section staffing for 24-hour operations 

•  Establishes communications with other Logistics Sections including 
warehouses and material depots 

•  Meets with the EOC Director and general staff to identify resource 
needs  

•  Meets with the Finance/Administration Section Chief to determine 
level of purchasing authority for the Logistics Section 

•  Works with each unit within the F/A Section to ensure the section 
responsibilities, as defined in the current Incident Action Plan, are 
being addressed 

•  Provides periodic section reports to the EOC Director 

Operational Phase Responsibilities: 
•  Ensures that Logistics Section position logs and other files are 

maintained 

•  Meets regularly with section staff and works to reach consensus on 
section objectives for forthcoming operational periods 

•  Provides the P/I Section Chief a summary of operational period actions 
taken to accomplish Logistics Section objectives at least 30 minutes 
before each Incident Action Planning meeting 

•  Attends and participates in EOC action planning meetings 

•  Ensures that transportation requirements in support of response 
operations are met 

•  Ensures that all requests for facilities and facility support are 
addressed 

•  Ensures that all resources are tracked and accounted for, as well as 
resources ordered through OES (including mutual aid) 

•  Provides section staff with information updates as needed 

•  Conducts shift change briefings in detail, ensuring that in-progress 
activities are identified and that follow-up requirements are known 

8.6 Finance/Administration 
The Finance/Administration Section is responsible for financial activities 

and administrative aspects not assigned by Management to Operations, 
Planning/Intelligence, and Logistics Sections. 

During flood emergencies, Division of Fiscal Services personnel and the 
Department’s FEMA coordinator may staff the Finance/Administration Section 
of the DOC. Other EOC Finance/Administration Sections may be staffed by 
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DPLA personnel and, if needed, personnel from DFS may provide additional 
staffing.  

8.6.1 Finance/Administration Section Chief 
•  Representative, Division of Fiscal Services 

General Responsibilities: 
•  Anticipates situations and problems before they occur 

•  Manages all financial aspects of the incident 

•  Maintains personnel time records 

•  Maintains all cost records and records and establishes contracts and 
agreements with supply vendors 

•  Maintains compensation and/or claims records 

•  Collects and records all cost data 

•  Ensures that all financial records are maintained throughout the event 
or disaster 

•  Ensures that all on-duty time is recorded for each incident staff 
person 

•  Ensures that there is a continuum of the payroll process for all 
employees responding to the event 

Activation Phase Responsibilities: 
•  Ensures that the F/A Section is set up properly and that appropriate 

personnel, equipment, and supplies are in place 

•  Activates units within section as needed and designates Branch 
coordinators for each element (i.e. Finance Branch, Administration 
Branch, Time Keeping Unit, and Recovery Unit) 

•  Meets with the Logistics Section Chief and reviews financial and 
administrative support requirements and procedures. Determines the 
level of purchasing authority to be delegated to the Logistics Section 
for the procurement function 

•  Determines with Branch Chiefs, the initial action planning objectives 
for the first operational period 

Operational Phase Responsibilities: 
•  Anticipates situations and problems before they occur 

•  Ensures that Finance/Administration position logs and other 
necessary files are maintained 

•  Participates in all Incident Action Plan meetings 

•  Briefs all F/A Unit Leaders and ensures they are aware of the 
objectives defined in the Incident Action Plan 
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•  Keeps the EOC Director and General Staff aware of current fiscal 
situations and other matters continuously 

•  Ensures that financial records are maintained throughout the event 

•  Ensures that the Time Keeping Unit tracks and records all staff time 

•  Provides administrative support to all Sections 

•  Ensures that all travel and expense claims are processed within a 
reasonable time, depending on the situation 

•  Provides the P/I Section Chief a summary of operational period actions 
taken to accomplish Finance/Administration Section objectives at 
least 30 minutes before each Incident Action Plan meeting 

•  Conducts detailed shift change briefings, ensuring that in-progress 
activities are identified and that follow-up requirements are known  

•  Ensures that workers’ compensation claims resulting from the 
response to the event are processed within a reasonable time, given 
the situation 

•  Activates units within the Finance/Administration Section as required. 
Monitors section activities continuously and modifies the F/A Section 
organization as needed 

•  Ensures that all recovery documentation is accurately maintained 
during the response and submitted appropriately  

•  Supervises the F/A Section 

8.6.2 Finance Branch Chief 
•  Representative, Division of Fiscal Services 

The Finance Branch Chief works closely with the Finance/Administration 
Section Chief to ensure that the Department’s fiscal records and needs are met.  

•  Notifies Procurement and Contract offices to limit purchases to 
essentials until the General Accounting Office develops the cash 
availability (for cash flow purposes)  

•  Analyzes and prioritizing payments to vendors based on small and 
minority-owned business rules 

•  Notifies Bank of America that the Department will increase the Office 
Revolving Fund by diverting revenue to the ORF Checking Account 

•  Deposits all receipts of monies, checks, and wire transfers to Bank of 
America 

•  Requests credit card limits to be raised to pay vendors for goods and 
services 

•  Arranges for expenditure limits on Cash Purchase Voucher and 
Department Purchase Orders to be raised to accommodate large 
purchases 
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•  Arranges for ORF restrictions to be removed so that payments could 
be made for any emergency goods and services  

•  Arranges for Bank of America to create a line of credit for the 
Department in case the ORF is not replenished or increased (this 
should be negotiated before an emergency 

•  Determines if salary advances should be used instead of payroll  

•  Works with the State Treasurer’s Office and/or State Controller’s 
Office determining which banks the Department could conduct 
business with 

•  Notifies the Department of Finance of emergency financing  

•  Provides notification to the Procurement and Contract Offices to limit 
expenditures to absolute essential purchases until the GAO can 
determine the Department’s general cash position  

8.6.3 FEMA Coordinator 
•  Representative, Division of Flood Management 

The FEMA coordinator serves in the Finance/Administration Section and 
acts as the Department liaison with the Governor’s Office of Emergency 
Services, Disaster Assistance Division.  

General responsibilities may include the following: 
•  Prepares and maintains documentation of Department expenditures 

and use of resources during disasters 

•  Completes Damage Survey Reports (DSR’s) with support 
documentation to OES/FEMA 

•  Prepares and submits written appeals to OES/FEMA 

•  Maintains updated information on FEMA and NDAA guidelines 

•  Coordinates activities with the Divisions of Operations and 
Maintenance, and Fiscal Services  

•  Keeps the Deputy Director(s) and the Emergency Preparedness 
Manager informed of OES/FEMA actions and/or decisions. 
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Appendix A. Business Resumption Plan 
Organization Chart 
 

 
 

any aspects of the State's day-to-day business would be greatly 
affected if the Department was unable to recover and resume 
business functions in the aftermath of a disaster or during an 
emergency. The Department’s Business Resumption Plan (BRP) 

establishes a process that the Department will follow after such events. 

The BRP follows SEMS/NIMS and establishes an overall structure and 
process for addressing business recovery and resumption for the Department. It 
establishes a process for defining business functions, necessary support, and 
decision-making and notification processes. It meets the requirements of the 
Governor’s Executive Order D-3-99, executed on February 17, 1999. Division 
Chiefs are responsible for maintaining and exercising the BRP through the 
coordination with the Department’s Emergency Preparedness and Security 
Manager. 

As a State agency with major responsibilities under the State Emergency 
Plan, Department Administrative Orders, and Government Code Sections 8595 
through 8598, the BRP is crucial for the Department to effectively restore its 
business in order to meet its assigned tasks. Moreover, the BRP enables the 
Department to address its own critical needs during a crisis so it can recover to 
assist State and local governments, and the public. 

When an incident occurs, an Incident Commander notifies the Department 
Operations Center (DOC) Director. The DOC Director then places the DOC on 
alert. If the incident escalates and resources are required beyond the 
capabilities of the local Incident Command Post (ICP), the DOC is activated and 
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begins allocating resources. The DOC may provide coordination between two or 
more ICPs in multiple incidents. 

If the DOC is unable to allocate sufficient resources to all ICPs, it will re-
evaluate the priorities for business resumption and allocate available resources 
accordingly. 

The Management Team provides policy guidance to the DOC for business 
recovery and resumption. It also provides the communication linkage to the 
Resources Agency and the Governor. The Team includes the Director, Chief 
Deputy Director, and the Deputy Directors. 

The DOC is responsible for managing and coordinating overall recovery and 
resumption activities. If a disaster causes a shortage of resources, the DOC will 
provide guidance to the Emergency Operations Centers (EOC) and/or ICP(s) for 
reallocating resources to higher priority functions. The DOC is commanded by 
the Emergency Preparedness and Security Manager. The assistants to the Chief 
Deputy Director and Deputy Directors are liaisons to the Management Team. 
Division Chiefs and the Engineering Assistants serve as alternates for the DOC 
Director. 

The DOC is typically staffed as follows: 

DOC Director: Emergency Preparedness and Security 
Manager or, Assistants to the Chief Deputy 
or Deputies 

Deputy DOC Director: Chief, Departmental Services Office 

Operations Chief: Chief, Fleet Management Office, and/or  
Chief, Facilities Management Office 

Planning/Intelligence Chief: Chief, Management Analysis Office 

Logistics Chief: Chief, Contract Services or Purchasing 
Services, Departmental Services Office 

Finance/Admin Chief: Chief, Accounting and Fiscal Systems 
and/or Deputy Controller 
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Appendix B. State-Federal Flood Operations 
Center 
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State-Federal Flood Operations Center  
Operations Section 
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State-Federal Flood Operations Center  
Planning and Intelligence Section 
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State-Federal Flood Operations Center  
Logistics Section 

 
 
 

Personnel Unit Supply / Procurement Unit Facilities Unit Transportation Unit

Communications Unit Information Systems Unit Resource Status Unit

Section Chief
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State-Federal Flood Operations Center 
Finance and Administration Section 

 
 
 

Time Keeping Unit Compensation &
Claims Unit

Purchasing Unit Recovery Unit

Section Chief
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Appendix C. Project Operation Center EOC 
SEMS Organization Chart 

 

 
*These are Department of Water Resources’ position titles. Depending on the 
needs, branches and units will be established as an emergency develops. 
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Appendix D. Emergency Construction 
Contract Procedure 
 

1. Authorities and References 
 

he Department of Water Resources, Division of Engineering (DOE) 
is responsible for all construction contracts pursuant to Section 
10100 et al. of the Public Contract Code. Section 10122 (b) includes 
provisions for emergency construction contracts in the case of 

emergency due to failure or threat to any dam, reservoir, aqueduct, or other water 
facility or facility appurtenant thereto. 

Section 10122 (b) allows the Department to expedite the advertising and 
award process provided DOE obtains approval from the Deputy Director. 

2. Environmental Statutes 
Generally, environmental issues need to be addressed by the appropriate 

Environmental Specialist. The following codes provide special provisions for 
emergencies: 

•  The California Environmental Quality Act - Section 21060.3 of the 
Public Resources Code exempts actions to prevent or mitigate an 
emergency under Section 21080. 

•  The Fish and Game Code allows emergency work pursuant to Section 
1601 (f)(l)(A) and Section 2090 (c)(1) with notice to the Department of 
Fish and Game within 14 days. 

3. Emergency Procedures 
When a potential threat of failure to Department facilities occurs that may 

require an emergency construction contract the following steps should be 
followed: 

1.  Immediately notify DOE. It is critical that all information about the 
emergency be conveyed to DOE as soon as possible so the appropriate 
engineering and construction personnel can be sent to the site. It is 
desirable to have an informal meeting of appropriate Department staff 
to discuss the emergency situation and formulate a plan of action. 

Upon confirmation of the emergency status of the incident, 
appropriate actions may be taken as described in the written 
Emergency Action Plan. 

2.  The Chief of DOE contacts the Deputy Director to alert him of the 
pending emergency and obtain any authorities needed to handle the 
emergency including informally bidding and awarding an emergency 
construction contract. 

 T 
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3.  The appropriate Project Headquarters or Contract Services Branch 
staff makes contact with construction companies in the immediate 
area that have experience in the work anticipated for the construction 
contract. 

4.  Contract Services Branch will begin: 

•  Developing a 10122 finding (justification for the emergency 
work), in conjunction with legal, for informally bidding the 
construction contract 

•  Obtaining written authorization from the Deputy Director 

•  Developing a list of qualified contractors to bid on the emergency 
work 

•  Developing construction contract documents and a cost estimate 

•  Arranging a job walk and bid opening date and location 

•  Processing all documents for an expedited award of the contract 

5.  The appropriate Project Headquarters begins contract administration 
of the construction contract when directed by the Chief, DOE. 
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Appendix E. Emergency Helicopter 
Flight/Airplane Request Procedure 

 

The Fleet Management Office is responsible for providing the coordination 
of the Department's transportation during a disaster or an emergency. This 
includes any vehicle and/or equipment (construction, maintenance-type or 
nautical). This responsibility also includes emergency helicopter/flight airplane 
requests. 

Please also refer to Appendix H. Equipment and Supplies. 
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Appendix F. Annual Flood Emergency 
Telephone Number Card 
(published annually under separate cover) 

 
 

This card lists both office and personnel telephone numbers of key 
emergency responders from the DWR and other State and federal agencies 
involved in flood operations, forecasting, warning notification, and related flood 
emergency response efforts.  

The card is updated and published each fall by the Division of Flood 
Management.  

A DWR mailing list is used to distribute hard copies throughout and 
outside DWR. Additional copies may be obtained by contacting the State-
Federal Flood Operations Center at (916) 574-2619.  
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Appendix G. Department of Water Resources 
Facilities 
 

Resources Building 
1416 Ninth Street 
Sacramento 

Executive Division 
California Water Commission 
Equal Opportunity and Management Investigations Office 
Office of the Chief Counsel 
Public Affairs Office (formerly Office of Water Education) 
Division of Technology Services 
Internal Audit Office 
Division of Fiscal Services 
Division of Management Services 
Program Analysis and Support Office 
Division of Engineering  
State Water Project Analysis Office 
Bay-Delta Office 
Division of Operations and Maintenance 

California Bay-Delta Authority 
650 Capitol Mall, 5th Floor 
Sacramento 
(916) 445-5511 

DWR Training Center 
1721 13 Street  
Sacramento 

Division of Safety of Dams 
2200 X Street, Suite 200  
Sacramento  
(916) 227-4644 

Division of Environmental Services 
Headquarters and Warehouse 
901 P Street 
Sacramento 
(916) 651-9778 
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Office of Water Quality and Municipal  
Water Quality Program Branch 
901 P Street 
Sacramento 
(916) 651-9683 

Environmental Compliance and  
Evaluation Branch 
1725 23rd Street, Suite 200 
Sacramento 
(916) 445-6127 

Bryte Chemical Laboratory  
1450 Riverbank Road  
West Sacramento  
(916) 375-6008 

Municipal Water Quality – Field Support 
1450 Riverbank Road  
West Sacramento 
(916) 371-3163 

Oroville Field Division 
460 Glen Drive 
Oroville 
(530) 534-2323 

The New Bridge Marina – San Carlos 
6325 Bridgehead Road 
Antioch 
(925) 754-4340 
 

Office of Water Use Efficiency  
and Transfers 
901 P Street  
Sacramento 

Division of Planning and Local Assistance 
Division of Planning and Local Assistance Headquarters 
901 P Street 
Sacramento 
Resource Restoration and Project Support Branch 
Surface Storage Investigations Branch 
Conjunctive Water Management Branch 
Statewide Planning Branch 
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Northern District  
2440 Main Street  
Red Bluff  
530-529-7300 

Hydrology Section Field Office  
State Route 20  
Sutter  
(530) 755-0773 

Central District  
901 P Street  
Sacramento  
(916) 227-7561 

San Joaquin District  
3374 East Shields Avenue  
Fresno  
(559) 230-3300 

Southern District  
770 Fairmont Avenue, Suite 102  
Glendale, California  
(818) 543-4600 
 

Printing Production Services 
1400 Enterprise Blvd., Suite 10 
West Sacramento 
(916) 371-0224 

Sacramento Maintenance Yard  
1450 Riverbank Road 
West Sacramento  
(916) 375-6000 

Sutter Maintenance Yard  
State Route 20  
Sutter  
(530) 755-0071 

Joint Operations Center 
3310 El Camino Avenue 
Sacramento 
 
Division of Flood Management 
 Division Chief and Administrative Office 
 Hydrology and Flood Operations Office 
 Flood Projects Office 
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Division of O&M - State Water Project Operations Control Office 
 Project Operation Center 
 Project Operations Planning and Support Branches 
California Energy Resources Scheduling  
The Reclamation Board 

Eureka Flood Center  
302 Startare Drive  
Woodley Island  
Eureka  
(707) 445-6576 

Division of Engineering 
Civil Engineering Branch 
901 P Street 
Sacramento 
(916) 653-7542 

Sacramento Project Headquarters  
1801 6th Street  
Sacramento 
(916) 445-2533 

Soils and Concrete Laboratory 
1450 Riverbank Road 
West Sacramento 

Lancaster Project Headquarters 
3121 East Avenue “I” 
Lancaster 
(661) 946-1024 

Division of Operations and Maintenance  
Engineering and Test Branch 
909 S Street 
Sacramento 
916-445-7304 

O&M Training Center 
4201 Sabodan Street 
Mettler 
(661) 858-5651 

Oroville Field Division 
460 Glen Drive 
Oroville 
(530) 534-2303 
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Lake Oroville Visitors Center (530) 538-2219 
Hyatt Powerplant (530) 534-2470 
Thermalito Powerplant (530) 534-2458 
Oroville Area Control Center (530) 534-2416 
 

Beckwourth Field Office 
Highway 70 
Beckwourth 
(530) 832-5161 

Delta Field Division 
5280 Bruns Road 
Byron, California 
(209) 833-7106 
 
South Bay Pumping Plant (209) 833-2140  
Harvey 0. Banks Pumping Plant (209) 833-2145 
North Bay (Cordelia) Pumping Plant (707) 864-5907  
Del Valle Pumping Plant (925) 443-5230  
Area Control Center (209) 833-2180 
Barker Slough Pumping Plant (707) 678-0151 
Montezuma Slough Control Structure (707) 298-7840 
Bottlerock Powerplant (707) 928-5225 

North Bay Maintenance Subcenter 
1750 Cement Hill Road 
Fairfield 
(707) 437-5105 

San Luis Field Division 
31770 Gonzaga. Road 
Gustine 
(209) 827-5100 
 
San Luis Maintenance Center (209) 827-5100 
Area Control Center - Gianelli Pumping Plant (209) 827-5300 
Dos Amigos Pumping Plant (209) 827-5400 
Romero Overlook Visitor's Center (209) 827-5353 

Coalinga Operations and Maintenance Subcenter 
Route 1 
California Aqueduct and Highway 145 
Coalinga 
(209) 827-5451 
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San Joaquin Field Division 
4201 Sabodan Street 
Mettler 
(661) 858-5500 
 
Area Control Center (661) 858-5560 
Edmonston Pumping Plant (661) 858-5760  
Chrisman Pumping Plant (661) 858-5740  
Teerink Pumping Plant (661) 858-5720  
Buena Vista Pumping Plant (661) 858-5690  
Las Perillas Pumping Plant (661) 858-5800  
Badger Hill Pumping Plant (661) 858-5680  
Blue Stone Pumping Plant (661) 858-5683  
Devil's Den Pumping Plant (661) 858-5682  
Polonio Pass Pumping Plant (661) 858-5684 

Lost Hills Maintenance Subcenter 
21139 Highway 46 and Farnsworth 
Lost Hills 
(661) 858-5822 

Southern Field Division 
31849 North Lake Hughes Road 
Castaic 
(661) 944-8500 
 
Area Control Center (661) 944-1103  
Cedar Springs Reservoir/Silverwood Lake (760) 389-2330 
Devil Canyon Powerplant (661) 944-8760  
Oso Pumping Plant (661) 944-8650  
Alamo Powerplant (661) 944-8700  
Pearblossom Subcenter (661) 944-8610 
Pearblossom Pumping Plant (661) 944-8600  
Warne Power Plant (Pyramid) (661) 944-8720  
Vista Del Lago Visitors Center (661) 294-0219  
Mojave Siphon Powerplant (661) 944-8800 

Mobile Equipment Shops 
Sacramento Shop 
3901 Commerce Drive 
West Sacramento 
(916) 373-0342 

Oroville Shop 
460 Glen Drive 
Oroville 
(530) 534-2342 
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Sutter Sub-Shop 
6908 Colusa Highway, State Route 20 
Sutter 
(530) 755-0321 

Delta Shop 
5280 Bruns Road 
Byron 
(209) 833-2090  

San Luis Shop 
31770 Gonzaga Road 
Gustine 
(209) 827-5170 

Coalinga Sub-Shop 
Fresno-Coalinga Highway 
Coalinga 
(209) 827-5457 

Bakersfield Shop  
4201 Sabodan Road 
Bakersfield 
(661) 858-5545 

Lost Hills Sub-Shop 
Highway 46 and Farnsworth Avenue 
Lost Hills 
(661) 858-5832 

Pearblossom Shop 
34534 East 116th Street 
Pearblossom 
(661) 944-2517 

Castaic Sub-Shop 
31849 North Lake Hughes Road 
Castaic 
(661) 257-3610 
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Appendix H. Equipment and Supplies 
 

The Fleet Management Office (FMO) is responsible for providing 
coordination of the Department's transportation during the event of a disaster 
or emergency, which includes any vehicle and or equipment (construction, 
maintenance-type or nautical). 

The FMO may be readied by contacting the Project Operation Center. 
Listed below are the contacts: 

 
Area/Field Division Organization Phone Number 

Statewide Project Operation Center (916) 574-2714 

Oroville Area Control Center (530) 534-2416 

Delta Area Control Center (209) 833-2180 

San Luis Area Control Center  (209) 827-0503 

San Joaquin Area Control Center (661) 858-5560 

Southern Area Control Center (661) 944-8600 
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Appendix I. Directory of Flood Officials 
(published annually under separate cover) 

 
 

This Directory lists those local, county, state, and federal agencies and 
their personnel involved in levee maintenance, flood management, flood 
operations, and related emergency response efforts.  

Each year in late spring the Division of Flood Management begins an 
annual update cycle for this Directory. Updates are completed by early fall and 
the new Directory is then published.  

All Department of Water Resources employees can access the Directory 
from computers on the DWR network, but it is not accessible over the Internet. 
As many changes in personnel and addresses occur between publications we 
appreciate your assistance by notifying us of these changes as they happen 
throughout the year (in addition to the annual update). A DWR mailing list is 
used to distribute hard copies throughout and outside DWR. Additional copies 
may be obtained by contacting the State-Federal Flood Operations Center at 
(916) 574-2619. 
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Appendix J. Dams Within the Jurisdiction of 
the State of California 

 

The California Water Code entrusts the regulatory Dam Safety Program to 
the Department of Water Resources. The principal goal of this program is to 
avoid dam failure and thus prevent loss of life and destruction of property. 
Dams under State jurisdiction are an essential element of the California 
infrastructure that provides constant water supply integrity. 

In the event of an emergency, in addition to notifying local authorities 
(911), notify the following: 

During Working Hours: 
Chief 

Division of Safety of Dams 
(916) 227-9800 

 

After Working Hours: 
Governor's Office of Emergency Services 

State Warning Center 
(916) 845-8911 
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Organization Chart 
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Office of the Chief 
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Design 
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                    DEL 
               NORTE 
                
            SISKIYOU  MODOC 
 
 
 
 
 
 
                TRINITY    SHASTA  LASSEN 
 
 
 
         HUMBOLDT 
 
 
               TEHAMA 
                PLUMAS 
 
 
 
 MENDOCINO              GLENN          BUTTE                       SIERRA           
       
 
                 NEVADA 
    LAKE      COLUSA           YUBA 
     PLACER 
 
                SUTTER 
     ELDORADO 
       YOLO   
                  SONOMA   NAPA    
       AMADOR        ALPINE 
                     SACRAMENTO 
      SOLANO                                MONO 
    MARIN                     CALAVERAS         
         TUOLUMNE  
   CONTRA       SAN                 MONO 
  SAN     COSTA   JOAQUIN 
              FRANCISCO 
       ALAMEDA 
       STANISLAUS                 MARIPOSA 
                  SAN 
                  MATEO       
            SANTA  MERCED 
                       SANTA     CLARA   
      CRUZ                  MADERA  
 
 
         SAN         
           BENITO  FRESNO    INYO 
 
 
 
 
      MONTEREY      KINGS           TULARE 
 
 
 
 
 
 
       SAN LUIS   KERN 
          OBISPO 
 
           SAN BERNARDINO 
 
 
              SANTA BARBARA 
 
             VENTURA       LOS ANGELES 
 
 
 
 
 
 
            ORANGE  RIVERSIDE 
 
 
 
 
 
           SAN DIEGO  IMPERIAL 

Field Engineering Branch 
Acting Chief (916) 227-4667 
 
Northern Region 
Regional Engineer: Fred Sage (916) 227-4604 

  Area 1: David Borger (916) 227-4629 
  Area 2: Jon Wright (916) 227-4627 
  Area 3: Bill Pennington (916) 227-4630 

 
Central Region 
Regional Engineer: Mike I. Zumot (916) 227-4631 

  Area 4: Andrew Mangney (916) 227-4635 
  Area 5: Vacant 
  Area 6: Larry Ford (916) 227-4621 

 
Southern Region 
Regional Engineer: Mutaz Mihyar (916) 227-4600 

  Area 7: Lakhbir Singh (916) 227-4603 
  Area 8: Andrea Lobato (916) 227-4602 
  Area 9: Aspet Ordoubigian (916) 227-4755 

Office Engineer: 
Chuck B. Wong (916) 227-4601 





Department of Water Resources’ Emergency Response Plan: 2006 Update 

K-1 

Appendix K. State Water Contractors 
State Water Contractors (Corporation) 
455 Capitol Mall, Suite 220 
Sacramento, CA 95814 
Tel: (916) 447-7357 
FAX: (916) 447-2734 

Alameda County Flood Control 
And Water Conservation District  (FC&WCD) Zone 7 
5997 Parkside Drive 
Pleasanton, CA 94566 
Tel: (925) 484-2600, x-251 
FAX: (925) 462-3914 

Alameda County Water District 
P.O. Box 5110 
Fremont, CA 94537 
Tel: (510) 659-1970 
FAX: (510) 656-3426 

Antelope Valley-East Kern Water Agency 
6500 West Avenue N 
Palmdale, CA 93551 
Tel: (661) 943-3201 
FAX: (661) 943-3204 

Casitas Municipal Water District 
1055 Ventura Avenue 
Oakview, CA 93022 
Tel: (805) 649-2251 

Castaic Lake Water Agency 
27234 Bouquet Canyon Road 
Santa Clarita, CA 91350 
Tel: (661) 297-1600 
FAX: (661) 297-1610 

Central Coast Water Authority 
255 Industrial Way 
Buellton, CA 93427 
Tel: (805) 688-2292 
FAX: (805) 686-4700 
City Of Yuba, Public Works Director 
1201 Civic Center Blvd. 
Yuba City, CA 95993 
Tel: (530) 822-4626 
FAX: (530) 822-4694 
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Coachella Valley Water District 
P.O. Box 1058 
Coachella, CA 92236 
Tel: (760) 398-2651 
FAX: (760) 398-3711 

Board Of Supervisors, County Of Butte 
25 County Center Drive 
Oroville, CA 95965 
Tel: (530) 538-7052 
FAX: (530) 538-7120 

County Of Kings 
Kings County Government Center 
1400 West Lacey Blvd. 
Hanford, CA 93230 
Tel: (559) 582-3211 
FAX: (559) 585-8047 

Crestline-Lake Arrowhead Water Agency 
P.O. Box 3880 
Crestline, CA 92325 
Tel: (909) 338-1779 
FAX: (909) 338-3686 

Desert Water Agency 
P. 0. Box 1710 
Palm Springs, CA 92263 
Tel: (760) 323-4971 
FAX: (760) 325-6505 

Dudley Ridge Water District 
286 W. Cromwell Avenue 
Fresno, CA 93711-6162 
Tel: (559) 449-2700 
FAX: (559) 449-2715 

Empire-West Side Irrigation District 
21990 Laurel Avenue 
Stratford, CA 93266 
Tel: (559) 947-3027 
FAX: (559) 947-3707 

Kern County Water Agency 
3200 Rio Mirada Drive 
Bakersfield, CA 93302 
Tel: (661) 634-1400 
FAX: (661) 634-1428 



Department of Water Resources’ Emergency Response Plan: 2006 Update 

K-3 

Littlerock Creek Irrigation District 
35141 N. 87th Street, East 
Littlerock, CA 93543 
Tel: (661) 944-2015 
FAX: (661) 944-3668 

Metropolitan Water District of Southern California 
P.O. Box 54153 
Los Angeles, CA 90054 
Tel: (213) 217-6000 
FAX: (213) 217-6950 

Mojave Water Agency 
22450 Headquarters Drive 
Apple Valley, CA 92307 
Tel: (760) 946-7000 
FAX: (760) 240-2642 

Department Of Public Works 
Napa County FC&WCD 
1195 Third Street, Room 201 
Napa, CA 94559 
Tel: (707) 253-4351 
FAX: (707) 253-4176 

Oak Flat Water District 
P.O. Box 98 
Westley, CA 95387 
Tel: (209) 894-3581 
FAX: (209) 894-3168 

Palmdale Water District 
2029 East Avenue 
Palmdale, CA 93550 
Tel: (661) 947-4111 
FAX: (661) 947-8604 

Department Of Public Works 
Plumas County FC&WCD 
1834 East Main Street 
Quincy, CA 95971 
Tel: (530) 283-6268 
FAX: (530) 283-6323 

San Bernardino Valley MWD 
P.O. Box 5906 
San Bernardino, CA 92412 
Tel: (909) 387-9200 
FAX: (909) 387-9247 
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San Gabriel Valley MWD 
P.O. Box 1299 
Azusa, CA 91702 
Tel: (626) 969-7911 
FAX: (626) 969-7397 

San Gorgonio Pass Water Agency 
P.O. Box 520 
Beaumont, CA 92223 
Tel: (909) 845-2577 
FAX: (909) 845-0281 

County Engineering Department 
San Luis Obispo County FC&WCD 
County Government Center, Room 207 
San Luis Obispo, CA 93408 
Tel: (805) 781-5252 
FAX: (805) 781-1229 

Santa Barbara County FC&WCD  
123 East Anapamu 
Santa Barbara, CA 93101-2058 
Tel: (805) 568-3540 
FAX: (805) 568-3434 

Santa Clara Valley Water District 
5750 Almaden Expressway 
San Jose, CA 95118 
Tel: (408) 265-2600 
FAX: (408) 266-0271 

Solano County Water Agency 
508 Elmira Road 
Vacaville, CA 95687 
Tel: (707) 451-2852 
FAX: (707) 448-7347 

Tulare Lake Basin WSD 
1001 Chase Avenue 
Corcoran, CA 93212 
Tel: (559) 992-4127 
FAX: (559) 992-3891 

Ventura County FCD 
800 South Victoria Ave., Loc. 1600 
Ventura, CA 93009 
Tel: (805) 654-2075 
FAX: (805) 654-3952 
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Federal Contractors of Joint-Use Facilities 
California Dept. of Fish and Game 
California Department of Parks and Recreation 
Cities of Coalinga, Avenal and Huron 
Pacheco Water District 
Panoche Water District 
San Luis Water District 
Westlands Water District 
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Appendix M. Authorities 
 
 

California Water Code 
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CALIFORNIA CODES 
WATER CODE 
CHAPTER 4 
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ADMINISTRATIVE ORDER 
Department of Water Resources 

 
AUTHORITY 

 
•  California Emergency Services Act 
•  Governor’s letter to Agency Secretaries dated 9/12/00 
•  Executive Order W-9-91 dated 5-29-91 
•  California State Emergency Plan 
 

PURPOSE 

 
This Administrative Order: 
 
1. Summarizes and expands upon the emergency preparedness, response, recovery, 

and mitigation functions of the State Agency established in the California State 
Emergency Plan. 

 
2. Provides for the assignment of functions to State Agencies to be performed before, 

during, and after an emergency and for the coordination and direction of the 
emergency actions of such agencies. 

 
3. Guides the Director of the Office of Emergency Services and the State Agency 

Director in coordinating priority tasks and programs that the State Agency will 
perform with respect to emergency preparedness, response, recovery, and 
mitigation. 

 
GENERAL 

 
4. As a supporting document to the California State Emergency Plan, the Administrative 

Order is in effect at all times in all political subdivisions of the State.   
 

ROLE OF THE GOVERNOR’S OFFICE OF EMERGENCY SERVICES 
 

5. The Office of Emergency Services coordinates the State’s disaster preparedness, 
response, recovery, and mitigation activities, assisted by state agencies under the 
authority of the California Emergency Services Act, Executive Order W-9-91, 
California Disaster and Civil Defense Master Mutual Aid Agreement, and the 
California State Emergency Plan.   

 
6. Upon direction of the Governor, the Director of the Office of Emergency Services 

may assign to a State Agency any activity concerned with the mitigation of an 
emergency of a nature related to the existing powers and duties of such agency, and 
it shall thereupon become the duty of such agency to undertake and carry out such 
activity on behalf of the State. 

 
7. OES, acting for the Governor, reserves the right to redirect resources based on an 

assessment of the totality of circumstances. 
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ROLE OF STATE AGENCIES 
 

8. For purposes of the Administrative Order, State Agency means any department, 
division, independent establishment, or agency of the executive branch of state 
government. 

 
9. State Agencies carry out assigned activities related to mitigating the effects of an 

emergency or disaster in full cooperation with each other, the Office of Emergency 
Services, and other political subdivisions providing assistance. 

 
10. OES may, upon direction of the Governor, assign a State Agency to perform a 

service outside its normal statutory responsibility during a State of Emergency or 
State of War Emergency. 

 
11. State Agencies may be requested to provide support under specific emergency or 

disaster situations even if the support task is not assigned in the State Emergency 
Plan. 

 
12. As a signatory to the California Disaster and Civil Defense Master Mutual Aid 

Agreement, State government and all its departments and agencies, and the various 
political subdivisions of the state, render mutual aid to affected jurisdictions when 
requested. 

 
13. All public employees are Disaster Service Workers and, as such, may be called upon 

to respond in a duly proclaimed emergency. 
 

STATE AGENCY RESPONSIBILITIES 
 
The Department of Water Resources shall: 
 
14. Use the Standardized Emergency Management System (SEMS) to coordinate 

multiple jurisdiction or multiple agency emergency and disaster operations.  This 
requires State Agencies to plan, train, exercise, and respond using SEMS. 

 
15. Accomplish the assigned objectives of the State Emergency Plan and the emergency 

operations activities associated with its jurisdictional authorities. 
 

CONTINUITY OF GOVERNMENT 
 
16. Establish a program for continuity of leadership and government authority to include 

the following: 
 Succession to essential positions required to maintain decision authority. 
 Pre-delegation of emergency authorities to key officials. 
 Emergency action steps provided in emergency plans and emergency action 

plans. 
 Department Operations Centers and alternate emergency operations centers. 
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CONTINUITY OF BUSINESS  
 
17. Take all necessary and appropriate steps to continue essential services during an 

emergency. 
 
18. Take appropriate measures to protect personnel, equipment, supplies, facilities, and 

vital public records against natural, man-made, and technological hazards.  
 
19. Redirect all other resources, when tasked or as necessary and appropriate, to 

effectively mitigate any emergency or disaster. 
 
20. Determine State Agency resources required to continue essential services, and 

develop the ability to track and allocate resources necessary to provide emergency 
response and recovery activities. 

 
21. Coordinate development and integration of all appropriate emergency operational 

plans with the State Agency’s emergency plan. 
 
PREPAREDNESS 
 
22. Designate in advance, and when requested by the Office of Emergency Services 

(OES), provide primary and alternate representatives for interagency emergency 
planning, notification, operations, recovery, mitigation, and public information.   

 
23. In coordination with OES, develop and maintain plans and procedures to carry out 

emergency response and recovery responsibilities.   
 
24. Develop and submit agency emergency plans to OES for review and approval.   
 
25. Document the hazards, risks, and hazard mitigation measures in agency emergency 

management plans; upon request, provide hazard-related information to OES to 
ensure effective coordination and decision making in an emergency.  

 
26. Coordinate plans, procedures, preparations, and training with affected federal, state, 

regional, local, quasi-public, and private entities.   
 
27. Enter into working agreements as necessary with these entities, in coordination with 

OES, to promote effective emergency response and recovery. 
 
28. Those agencies identified in the State Emergency Plan as lead or support for a 

function are responsible for working cooperatively with each other, and in 
coordination with OES, to prepare plans and procedures to carry out that function in 
an emergency. 

 
29. Ensure that all personnel assigned specific responsibilities in support of this 

Administrative Order, the State Agency Emergency Plan, and the State Emergency 
Plan are adequately trained and prepared to assume those responsibilities. 
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30. Train personnel assigned emergency response and recovery functions at all 
organizational levels, conduct exercises, and participate in local, state, and federal 
agency exercises, including those conducted by OES.   

 
31. Establish alerting and mobilization procedures. 
 
32. Name a public information representative to coordinate Emergency Public 

Information plans and procedures with the Office of Emergency Services Public 
Information Office. 

 
33. In the event of a threat of war or enemy-caused emergency or disaster, review the 

State Agency’s readiness and take appropriate actions. 
 
 

Specific DWR Preparedness Activities 
 
Work closely with the California Highway Patrol and Department of General Services to 
protect the Department’s personnel, resources and non-State Water Project Facilities 
against harm or destruction.  
 
•  Work closely with the CHP, FBI, and other appropriate entities to protect the SWP 

facilities from harm and destruction. 
•  Continue department participation and support of the California Utilities Emergency 

Association and the Water Agency Response Network. 
•  Develop and maintain a comprehensive Departmental Business Continuity Plan that 

provides for the continuation of critical business functions and facilities during 
emergencies. 

•  Maintain a comprehensive Departmental Emergency Response Plan in conformance 
with the California State Emergency Plan. 

•  Monitor flood conditions and dam performance within an area designated as an 
emergency. 

•  Maintain a comprehensive drought contingency plan. 
•  Provide warning to OES as soon as possible of any emergencies developing 

regarding weather, stream flow, flooding, and dam performance, or other information 
related to the potential emergency. 

•  During a drought emergency or after a major flood or earthquake disaster, assist 
local agencies with the planning and implementation of water conservation 
measures. 

•  During a drought emergency or after a major flood or earthquake disaster, provide 
water agencies with advice on hydrologic conditions and water resources 
development and management. 

 
 
RESPONSE 
 
34. Implement the applicable portions of Departmental emergency plans. 
 
35. Alert personnel and mobilize resources in affected areas. 
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36. Upon request, provide trained personnel, equipment, and essential incident-related 
information to OES to support response operations. 

 
37. Coordinate emergency response with federal, state, local, and other agencies. 
 
38. Establish liaison with allied governmental and private sector agencies in or adjacent 

to the disaster area as needed. 
 
39. Provide public information support to Office of Emergency Services headquarters, 

regional offices, or local jurisdictions as required during state emergency or disaster 
response operations. 

 
40. Locate and assess amounts of damage to any of the Department’s state-owned 

facilities or property under Departmental jurisdiction.  Report this information to OES 
as soon as possible. 

 
41. Record and report to OES any costs incurred in carrying out emergency operations, 

in accordance with pre-established procedures. 
 
42. A State Agency designated as lead in the State Emergency Plan for an emergency 

function or response and recovery activity is responsible for the overall management 
and coordination of that particular function or activity. 

 
43. A State Agency designated as a support agency for an emergency function in the 

State Emergency Plan is responsible for providing support to the lead agency in 
carrying out that particular function.     

 
Specific DWR Response Activities 

 
•  Act to mitigate the effects of an incident on the State Water Project 
•  Act to protect life and property from dam failure. 
•  Provide engineering advice, technical assistance and related support in cooperation 

with any other State department, agency, the federal government, or any political 
subdivision, city, or district from the effects of a drought. 

•  Assist local water agencies that have water supply shortages or other problems 
where public health and safety are not immediately at risk. 

•  Act to protect life and property from statewide electric power shortages by entering 
into long-term contracts to purchase power and sell it to retail end use customers 
and to municipal utilities.  

•  Provide flood-fighting services necessary to protect lives and property. In carrying 
out such work, the Department may undertake the work itself or in cooperation with 
any other State department, agency, the federal government, or any political 
subdivision, city, or district. 

•  Provide flood protection, flood control, and related support. 
•  Provide engineering advice and technical assistance to the OES for damage 

assessment and damage surveys. 
•  Furnish engineering services to other State agencies and local jurisdictions upon 

request. 
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•  Assist the Department of General Services in contacting construction material 
manufacturers, wholesalers, and general contractors having construction-related 
equipment for use in emergency operations. 

•  During a war emergency, in cooperation with the Department of Transportation, the 
Department Director will serve as Deputy Chief of the Heavy Construction Division, 
State Construction Organization. 

•  During a war emergency, assist the DOT in providing general engineering services. 
•  During a war emergency, perform all necessary peacetime emergency functions. 
•  Furnish available communications support. 
 
 
RECOVERY 
 
44. Upon request, provide personnel and equipment to OES to support recovery 

operations.   
 
45. During recovery from a declared disaster, participate in the Public Assistance 

process, as appropriate. 
 
46. Coordinate with OES to identify sensitive, environmental, and historic sites that 

should receive priority consideration. 
 
47. Provide public information support as required to assist in recovery operations. 
 
48. Develop and implement procedures to resume normal departmental activities. 
 
49. Following involvement in a disaster, submit after-action reports detailing agency 

activities to OES consistent with the Standardized Emergency Management System. 
 
50. Document response and recovery activities to include times, locations, type of 

activity, and cost estimates expended for labor and equipment.   
 
51. In the event a declaration of a State of Emergency or Local Emergency results in an 

economic disaster as defined in Government Code, Section 8696.5, be prepared to 
take actions to provide continuity of effort conducive to long-range economic 
recovery. 

 

Specific DWR Recovery Activities 
 
•  Continue to operate the State’s flood control works and the State Water Project. 
•  Restore SWP facilities and all other flood protection and control facilities under 

departmental jurisdiction. 
•  During a war emergency, in cooperation with DOT, continue to manage the Heavy 

Construction Division, State Construction Organization. 
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MITIGATION 
 
52. Identify, document, and when practical, implement those activities that potentially 

could reduce or lessen the impact of an emergency.  
53. Establish hazard mitigation as an integral element in operations and program 

delivery as appropriate.  
54. During a Presidential declaration of a major disaster, participate in the Hazard 

Mitigation Planning process.  
 
 

Specific DWR Mitigation Activities 
 
•  In times of extraordinary stress and of disaster, resulting from storms and floods, 

drought or where damage to watershed lands by forest fires has created an imminent 
threat of floods and damage by water, mud, or debris upon the occurrence of storms, 
the Department may perform any work required or take any remedial measures 
necessary to avert, alleviate, repair, or restore damage or destruction to property 
having a general public and state interest and to protect the health, safety, 
convenience, and welfare of the general public of the State. In carrying out that work, 
the Department may perform the work itself or in cooperation with any other state 
department or agency, the federal government, or any political subdivision, city or 
district. 

 
•  Provide available engineering advice and technical assistance to the OES on flood 

hazard mitigation planning. 
 
•  In order to insure that the State of California and its citizens have an adequate 

supply of electricity, thereby preserving the public health, safety, and welfare, the 
Department will purchase electricity and make it available to assist in meeting 
California’s energy needs.  

 
•  The Department, under the police powers of the State, shall supervise the 

construction, enlargement, alteration, repair, maintenance, operation, and removal 
of dams and reservoirs for the protection of life and property. 

 
•  The Department shall immediately employ any remedial means necessary to protect 

life and property if either: 
(a) The condition of any dam or reservoir is so dangerous to the safety of life or 

property as not to permit of time for the issuance and enforcement of an order 
relative to maintenance or operation. 

(b) Passing of imminent floods threaten the safety of any dam or reservoir. 
 

•  In applying the remedial means provided for in WCS 6110, the Department may in 
emergency do any of the following: 
(a) Lower the water level by releasing water from the reservoir 
(b) Completely empty the reservoir. 
(c) Take such other steps as may be essential to safeguard life and property.  
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•  On behalf of the State, the Department has supervisory powers over the 

maintenance and operation of the flood control works of the Sacramento River Flood 
Control Project. The Department shall maintain and operate on behalf of the State 
the units or portions of the Sacramento River Flood Control Project works as 
provided in Water Code Section 8361.  

 
•  In a Delta Levee emergency, the Department may carry out emergency levee repairs 

in the Delta without prior approval by the Reclamation Board or the Department of 
Fish and Game. However, no more than $200,000 can be spent per year and no 
more than $50,000 per emergency site. The Department is authorized also to 
establish a multi-agency emergency response team to advise on handling levee 
emergencies. 



Department of Water Resources’ Emergency Response Plan: 2006 Update 

M-17 



Department of Water Resources’ Emergency Response Plan: 2006 Update 

M-18 

ADDENDUM 
 

TO 
 

Department of Water Resources 
Administrative Orders 

 
 
 
The Department of Water Resources is provided authorities through 
Legislative Enactment in the California Water Code, sections: 
 

•  123 
•  128 
•  200 
•  6075 
•  6110 - 6150 
•  8360 - 8362 
•  8590 - 8710 
•  12994 
•  80000 - 80260 

 
Additionally, the Department is granted “urgency” and “emergency” 
contracting authority in the Public Contract Code, section 10122. 
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Appendix N. Glossary 
 

A 
Action Plan: At all levels of SEMS provides designated personnel with 
knowledge of the objectives to be achieved and steps required for achievement. 
 
After-Action Report: A report which presents a comprehensive review and 
analysis of an emergency response, and serves as a planning document to 
improve emergency preparedness. 
 
Authorities and References: Government codes and laws that direct 
emergency responses. 

B 
Best Management Practices: A generally accepted practice for some aspect of 
natural resources management, such as water conservation measures, drainage 
management measures, or erosion control measures. Most frequently used to 
refer to water conservation measures adopted by the California Urban Water 
Conservation Council. 
 
Bureau of Reclamation: Under the United States Department of Interior 
operates the Central Valley Project. 
 
Business Resumption Plan: Plan to recover critical business functions of an 
organization. 

C 
California Data Exchange Center: Collects climatic and stream flow data, and 
reservoir operations information. NWS California-Nevada River Forecast Center 
and Department Flood Forecasting Section uses the data to produce river 
forecasts during flood season. Forecasts and data are available to local agencies 
through CDEC computer network. 
 
California Emergency Services Act: Legislation outlining the authority for the 
Governor's actions and Office of Emergency Services' duties. 
 
Central Valley Project: Federal system of dams, reservoirs, canals, levees from 
Northern California into the Central Valley to deliver water and generate 
hydroelectric power. 
 
Command Staff: Consists of the Incident Commander, Deputy Incident 
Commander, Information Officer, Liaison Officer, Safety Officer, and Agency 
Representatives. 
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Computer Operations Recovery Plan: Procedure for restoring critical data 
processing applications and facilities in event of a disaster. 
 
Critical Function: Within the Business Resumption Plan of the Department; a 
function that must be restored within 24 hours in order for the Department to 
be able to respond to an emergency. 

D 
Departmental Services Office: Under the Division of Management Services. 
 
Department of Water Resources: Under the State of California, the Resources 
Agency, it operates the State Water Project and manages California's water 
resources with other agencies. 
 
Department Operations Center: Responsible for managing and coordinating 
overall recovery and resumption activities within a Department. 
 
Disaster: A sudden calamitous event bringing great damage, loss, or 
destruction. 
 
District Offices: Regional offices of the Department of Water Resources 
Division of Planning and Local Assistance. 
 
Division of Management Services: Provides business and support services to 
the Department. 
 
Division of Planning and Local Assistance: Provides engineering services and 
assistance to the public and local agencies. 
 
Division of Safety of Dams: Supervises construction, enlargement, alteration, 
repair, removal, operation, and maintenance of jurisdictional dams. 
Division of Operations and Maintenance: Operates and maintains the State 
Water Project. 
 
Division of Engineering: Designs and oversees the construction of projects on 
the State Water Project and miscellaneous projects. 

E 
Emergency: An unforeseen combination of circumstances or the resulting state 
that calls for immediate action. 
 
Emergency Action Plans: Two types of EAPs exist within DWR: 
1. Federal Energy Regulatory Commission requires license holder to 
 prepare an action plan related to specific facilities to respond to 
 emergencies. 
2. The five field divisions' (Oroville, Delta, San Luis, San Joaquin and 
 Southern) emergency action plans cover response to emergencies 
 throughout their respective geographic boundaries. 
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Emergency Proclamations: Proclaimed emergencies when a disaster is of 
extreme peril. 
 
Emergency Response: Plan to respond to and manage extraordinary 
emergency situations and natural disasters. 
 
Emergency Response Plan: Management of extraordinary emergency response 
situations. 
 
Emergency Operations Center: Function is to coordinate multi-agency or 
interagency involvement in an emergency. 
 
Emergency Preparedness Manager: The person responsible for the 
Department's planning, responding, and recovering from an emergency. 
 
Emergency Services Act: Legislation authorizing emergency powers of the 
Governor. 
 
Essential Function: Within the Department's Business Resumption Plan, a 
function that must be restored within three days, so that the Department can 
respond to an emergency. 
 
Executive Orders: Declarations issued by the Governor directing state 
organizations. 

F 
Federal Emergency Management Agency: Federal agency responsible for 
federal response to emergencies in the United States. FEMA became part of the 
Department of Homeland Security on March 1, 2003. 
 
Federal Energy Regulatory Commission: Maintains federal jurisdiction over 
licensed hydroelectric projects. 
 
Field Division: Regional divisions under the Division of Operations and 
Maintenance to oversee the operation of the State Water Project. 
 
Field Response Level: Lowest level of organization in SEMS. Level at which 
emergency response personnel and resources carry out tactical decisions and 
activities. 
 
Finance/Administration Section: Under SEMS/ICS, the section at the field 
response level that provides financial, cost analysis, and administrative aspects 
not handled by other SEMS/ICS functions. At the Emergency Operations 
Center level provides financial and cost analysis and administrative backup to 
the field. 
 
Flood Operations Center: Under the Department's Division of Flood 
Management. Year-round focal point for gathering, analysis, and dissemination 
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of flood and water-related information. Oversees monitoring of river stages, 
reservoir stages, stream gages, and weather forecasts during flood season. 
During emergencies provides centrally coordinated emergency response. 

G 
General Staff: Consists of Operations Section Chief, Planning/Intelligence 
Section Chief, Logistics Section Chief, and Finance/Administration Section 
Chief. 
 
Governor's Office of Emergency Services: Part of the Governor's office and is 
California's lead agency in emergency planning, response, and recovery. 

H 
Hydrologic Region: A study area consisting of multiple planning subareas. 
California is divided into 10 hydrologic regions. 

I 
Incident Action Plan: The Incident Action Plan, which is initially prepared at 
the first incident planning meeting, contains general control objectives 
reflecting the overall incident strategy, and specific action plans for the next 
operational period. An IAP is used at the field level. 
 
Incident Command Post: Field command center directing the response to an 
incident(s). 
 
Incident Command System: Incorporates five primary functions applicable to 
any emergency including command, operations, planning/intelligence, logistics 
and finance/administration. ICS is primarily used at the field level. 

J 
Joint Use Facilities: The Department and U. S. Bureau of Reclamation jointly 
owned State Water Project facilities between ONeill Forebay and Check 21 (near 
Kettlemen City). 

L 
Local Emergency: Declared by a local governing agency. 
 
Local Government Level: Includes cities, counties, and special districts. 
Manage and coordinate the overall emergency response and recovery activities 
within its own jurisdiction. 
 
Logistics Section: Under SEMS/ICS, section at the field response level 
provides facilities, services, personnel, equipment, and materials in support of 
the incident. At the Emergency Operations Center provides facilities, services, 
personnel, equipment, and materials. 
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M 
Mutual Aid Regions: Under the "Master Mutual Aid Agreement,” cities, 
counties, and the State join together to provide for resources when local 
resources prove inadequate. Mutual aid plans and procedures have been 
developed for specific disciplines such as fire and law enforcement. 

N 
National Weather Service: Federal agency provides weather information and 
forecasts. The National Weather Service Sacramento Forecast Office and 
California-Nevada River Forecast Center are adjacent to the Flood Operations 
Center at 3310 El Camino Ave., Suite 200, Sacramento. 
 
Necessary Function: Within the Department's Business Resumption Plan, a 
function that must be restored within 21 days. These functions are the routine 
activities of the Department that should be resumed. 
 
National Incident Management System: Based on SEMS and provides a 
consistent approach for Federal, State, territorial, tribal and local government 
to work effectively together during any domestic incident.  

O 
Operational Area Satellite Information System: Satellite-based 
communications system with a high frequency radio backup operated by OES. 
Communication links operational area to selected State, federal, and local 
agencies. 
 
Operational Area: One of five organizational levels in SEMS. Intermediate level 
of the state's emergency response. Consists of a county and all political 
subdivisions within the county area. 
 
Operations Control Office: Under the Department's Division of Operations and 
Maintenance, controls the operations of the State Water Project. 
 
Operations Section: Under SEMS/ICS, the section at the field response level 
which coordinates tactical response of all field operations in accordance with 
the Incident Action Plan. At the Emergency Operations Center level coordinates 
all jurisdictional operations supporting the response. 

P 
Planning/Intelligence Section: Under SEMS/ICS, section at the field response 
level which provides for collection, evaluation, documentation, and use of 
information related to the incident. At the Emergency Operations Center 
collects, evaluates, and disseminates information and maintains 
documentation. 
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Project Operations Center: Under the Department's Division of Operations 
and Maintenance, oversees the operation of the State Water Project. It is located 
with the operation center for the federal Central Valley Project. 
 
Public Affairs Office (formerly Office of Water Education): Office of the 
Department of Water Resources that generally oversees information 
dissemination, as well as media and public relations. 

R 
The Reclamation Board: Maintains primary responsibility for flood control on 
the Sacramento and San Joaquin Rivers and their tributaries. The Reclamation 
Board acquires land and performs other functions in cooperation with the U.S. 
Army Corps of Engineers. 
 
Recovery Action Plan: Plan to recover business functions of units within the 
Department in the aftermath of a disaster or during an emergency. 
 
Recovery: The aftermath period of an emergency. 
 
Regional Emergency Operations Center: OES has divided the state into three 
administrative regional offices (Inland, Coastal, and Southern) at which, during 
an emergency, emergency operations centers would be set up as needed. They 
manage and coordinate information and resources among operational areas 
within mutual aid regions, and between operational areas and the state level. 

S 
Standard Operating Orders: Established or prescribed methods to be followed 
routinely for the performance of designated operations or in designated 
situations. 
Standardized Emergency Management System (SEMS): Provides for a five 
level emergency response organization, activated as needed to provide an 
effective response to multi-agency and multi-jurisdictional emergencies. 
 
State Contract Act: California Public Contract code sections 101000 et seq. 
Act governs public works construction contracts, including construction 
contracts in connection with SWP facilities. 
 
State Emergency Plan: State of California, Emergency Plan, May 1998 
prepared by the Governor's Office of Emergency Services; outlines the Plan to 
respond to a State emergency and the responsibilities of State agencies. 
 
State Flood Control: Sections 8300-8504. The Department is authorized to 
cooperate with the federal government and local public agencies in a program of 
floodplain regulation under a National Flood Insurance Program. The 
Department and The Reclamation Board may review and assist with local 
floodplain management plans at the agencies' expense. The Department reviews 
the adequacy of floodplain regulations for federal projects. In addition, the 
Department may examine flood problems and prepare flood control plans. 
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State of Emergency: Declared by the Governor for a disaster of such 
magnitude that it requires extraordinary action by the State in order to protect 
the lives and property of its citizens. 
 
State Operations Center: State level of SEMS that manages State resources in 
response to the emergency needs of the other levels, and coordinates mutual 
aid among mutual aid regions and between regional levels and state levels. 
 
State Water Project: State system of dams, reservoirs, canals, levees, pumping 
plants, and power plants to delivery water and generate hydroelectric power 
from Northern California to Southern California. 

U 
U. S. Army Corps of Engineers: Civil branch of the U. S. Army that designs 
and oversees construction of civil and military works owned by the federal 
government. Provides federal assistance when flood emergency demands exceed 
State and local resources. 
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Appendix O. Abbreviations and Acronyms 
 
 
A&PC Administration and Program Control 
ACC Area Control Center 
AAR After-Action Report 
AO Administrative Officer 
 
 
BIS Business Information System (replaced by SAP) 
BRP Business Resumption Plan 
 
 
CCC California Conservation Corps 
CDEC California Data Exchange Center 
CDF California Department of Forestry 
CEC California Emergency Council 
CEQA California Environmental Quality Act 
CERS California Energy Resources Scheduling 
CIMIS California Irrigation Management Information System 
CIS Critical Incident Stress 
COG Continuity of Government 
CORP Computer Operations Recovery Plan 
CPV Cash Purchase Voucher 
CVP Central Valley Project 
 
 
DAM Department Administrative Manual 
DCEP Data Center Emergency Procedures 
DES Division of Environmental Services 
DFD Delta Field Division 
DFM Division of Flood Management 
DGS Department of General Services 
DMS Division of Management Services 
DOC Department Operations Center 
DOE Division of Engineering 
DPA Department of Personnel Administration 
DPLA Division of Planning and Local Assistance 
DSA Departmental Service Agreement 
DSO Departmental Services Office 
DSOD Division of Safety of Dams 
DSR Damage Survey Report 
DSW Disaster Service Worker 
DWR Department of Water Resources 
EAP Emergency Action Plan 
EFC Eureka Flood Center 
EMSA Emergency Medical Service Authority 
EOC Emergency Operations Center 
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EPSM Emergency Preparedness and Security Manager 
ERP Emergency Response Plan 
ERT Emergency Response Team 
ESA Emergency Services Act 
ESF Emergency Support Functions 
 
 
FCC Federal Communications Commission 
FCO Federal Coordinating Officer 
FEMA Federal Emergency Management Agency 
FERC Federal Energy Regulatory Commission 
FMO Mobile Equipment Office 
FOC Flood Operations Center 
FOCIS Flood Operations Center Information System 
 
 
GAO General Accounting Office 
GIS Geographic Information System 
 
 
HMGP Hazard Mitigation Grant Program 
 
 
IA Individual Assistance 
IAP Incident Action Plan 
IC Incident Commander 
ICO Incident Command Organization 
ICP Incident Command Post 
ICS Incident Command System 
ICT Incident Command Team 
ISSO Information System and Services Office 
 
 
JIC Joint Information Center 
JOC Joint Operations Center 
 
 
MMAA Master Mutual Aid Agreement (California Civil Defense & 

Disaster Mutual Aid Agreement) 
MOU Memorandum of Understanding 
MWD Metropolitan Water District of Southern California 
NDAA National Disaster Assistance Act 
NESDIS National Environmental Satellite Distribution Information 

System 
NGO Non-governmental Organization 
NIMS National Incident Management System 
NOAA National Oceanic and Atmospheric Administration 
NWS National Weather Service 
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O&M Division of Operations and Maintenance 
OA Operational Area 
OASIS Operational Area Satellite Information System 
OB&G  Office of Buildings and Grounds 
OCO Operations Control Office 
OES Governor's Office of Emergency Services 
OFD Oroville Field Division 
ORP Organization Recovery Plan 
ORF Office Revolving Fund 
ORT Operation Recovery Team 
 
 
PDA Preliminary Damage Assessment 
PDU Power Distribution Unit 
PAO Public Affairs Office 
PERS Public Employees' Retirement System 
PIO Public Information Officer 
PM Preventive Maintenance 
POC  Project Operations Center 
 
 
QA/QC Quality Assurance/Quality Control 
 
 
RAP Recovery Action Plan 
REOC Regional Emergency Operations Center 
RIMS Response Information Management System 
RMB Resources Management Branch 
ROC Regional Operation Center 
 
 
SAM State Administrative Manual 
SAP Systems, Applications, and Products 
SAU Site Assessment Unit 
SCO State Controller's Office or State Coordinating Officer 
SEG Standby Emergency Generators 
SEMS Standardized Emergency Management System 
SEMS/ICS Standardized Emergency Management System/Incident 

Command System 
SJFD San Joaquin Field Division 
SLFD San Luis Field Division 
SMUD Sacramento Municipal Utility District 
SOC State Operations Center 
SOP Standard Operating Procedures 
SPB State Personnel Board 
SWP State Water Project 
SWPAO State Water Project Analysis Office 
 
 



Department of Water Resources’ Emergency Response Plan: 2006 Update 

O-4 

USBR United States Bureau of Reclamation 
USGS United States Geological Survey 
 
 
WPEO Water and Plant Engineering Office 
WQA Water Quality Assessment 
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